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Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1.​ Introduction 

The Action Plan is the City of Evanston’s primary vehicle for identifying and prioritizing housing, 

community development, and economic needs and strategies to guide the use of its entitlement funding 

from the U.S. Department of Housing and Urban Development (HUD) aligned with the 2025-2029 

Consolidated Plan goalsThe City receives Community Development Block Grant (CDBG) and HOME 

Investment Partnership (HOME) funds. Evanston received Emergency Solutions Grant (ESG) funds in 

2025, but was not eligible to receive Emergency Solutions Grant (ESG)  funds for FY2024. In the original 

posting of the Draft 2026 Action Plan for public comment, ESG funds were omitted, as they could not be 

anticipated. However, because Evanston has been awarded ESG for FY2026, the action plan has been 

substantially changed to include ESG as a resource; the addition of this award increases funding for the 

Homelessness goal by more than 20%. The plan will highlight efforts to support households experiencing 

homelessness or at risk of experiencing homelessness using existing HOME, ESG and local funding. 

​
The Action Plan is submitted to HUD for approval following its development according to the regulations 

in 24 CFR Part 91, which includes consultation with community stakeholders and input from the public. 

The City of Evanston engages and encourages residents and institutions to work together to make 

Evanston the most livable city for all its residents. To this end, the City will continue to pursue strategies 

to address housing, economic, and social service needs of low- and moderate-income residents, the 

homeless, and special needs populations. Neighborhood revitalization in areas that lag behind the rest of 

the community is also a priority. Evanston has established numerous tools and partnerships to address 

the ongoing effects of rising housing costs and stagnant wages that continue to stifle progress, 

particularly for low- and moderate-income residents in our city. 

​
Since the pandemic, multiple City departments have conducted assessments that relied heavily on 

community engagement to develop plans that address areas for improvement. The 2025-2029 

Consolidated Plan and 2026 Action Plan incorporates these local planning initiatives that focus on 

affordable housing, economic development, sustainability, enhancement of public facilities and parks, 

capital improvement projects, and targeted health initiatives in historically underserved areas of 

Evanston. 
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2.​ Summarize the objectives and outcomes identified in the Plan   

The objectives of this assessment remain similar to those identified in the prior assessment. Affordable 

housing remains a predominant need and continues to be the City’s highest priority. ​
​
Affordable housing: Evanston lacks the number and variety of affordable housing units to meet the 

needs of its low- and moderate-income residents. CDBG funding will be focused on the rehabilitation of 

low-to-moderate income owner-occupied and rental housing to address code and life safety issues and 

prevent displacement. Code enforcement remains an important tool to maintain decent and safe 

housing and address blight from vacant and poorly maintained properties. HOME funds will be used for 

construction, acquisition, and/or rehabilitation of affordable housing.​
​
Homelessness: HOME funding will be used to continue the Tenant-Based Rental Assistance program for 

families with children in Evanston schools. In combination with education, job training, and other 

support, TBRA provides stability for parents to raise their children, lifting two generations out of poverty. 

ESG funds will be used to support homelessness prevention for income-eligible households facing 

imminent eviction and to provide Street Outreach and Emergency Shelter services to households 

experiencing homelessness.​
​
Creating livable communities: Surveys show community members want improvements to neighborhood 

parks and better access to public transportation; they also identify the need for better stormwater 

management, drainage improvements, and measures to address flooding. The City will continue to use 

CDBG funding to make improvements to infrastructure, including alley and street paving, street lighting, 

sidewalks, and parks, to revitalize neighborhoods. ​
​
Economic development: Economic development is a lower priority of this plan in terms of funding levels. 

The City plans to use local resources, including Tax Increment Financing, for economic development. 

Recent surveys of Evanston’s business community identify the need for more support for small 

businesses and enhanced placemaking.​
​
Public Services: A key City goal is expanding access to needed services for low- and moderate-income 

households. CDBG funds will be used to fund public services that primarily address housing and 

homeless needs in line with the priorities identified in the community outreach. Local funds will be used 

for other public services, which could include, but are not limited to, case management services that 

provide benefits enrollment, senior care, early childhood care, and youth programs to expand access to 

education, workforce development, and support for households fleeing domestic violence. 
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​
The City of Evanston is committed to furthering fair housing in accordance with applicable Federal 

anti-discrimination laws, including Title VI of the Civil Rights Act of 1964. While data indicates a high level 

of health in the City overall, health outcomes differ widely in neighborhoods throughout the community. 

The activities identified above support economic security and housing choice for low- and 

moderate-income residents.​
 

3.​ Evaluation of past performance  

During the last several years, the City has met the CDBG requirement for timely expenditure of grant 

funds according to the regulations. This is achieved if funds available from the U.S. Treasury in the tenth 

month of the grant year are less than 1.5 times the current year CDBG grant amount. The City has also 

complied with the Overall Benefit Certification, which requires that not less than seventy percent of 

CDBG expenditures benefit low-moderate income residents. Many of the activities undertaken with 

CDBG funds benefit primarily low to moderate-income households. 

​
The CAPER lists the City’s accomplishments in meeting the goals and priorities established in the 

Consolidated Plan. The City’s 2025 CAPER may be viewed at: www.cityofevanston.org/conplan.​
The City received $966,314 in CARES Act ESG-CV funding, $768,752 of which was used for direct housing 

subsidies for people experiencing or at risk of experiencing homelessness. These funds assisted 157 

people, 82 of whom were children. The City launched several CDBG-CV funded programs to help the 

community recover from the effects of the COVID pandemic, including grants for micro-enterprises with 

low-to-moderate income owners and small businesses hiring at least one employee, a food assistance 

program, a rent assistance program for households with incomes at or below 80% AMI experiencing 

COVID-related job loss, a scholarship program for moderate-income households with children 5 or 

younger who were not eligible for other daycare subsidies, and community programs for youth aged 

13-19 that provided safe, engaging activities to reduce violence, address COVID-related learning loss, and 

improve mental health. The City also used CARES Act dollars to support local shelters by funding food, 

staff, and additional sanitation measures.  

​
The City also received State and Local Fiscal Recovery Funds from the American Rescue Plan Act (ARPA). 

Funds have been expended to support a child care provider program, a centralized hub for accessing 

social services, and a Living Room for individuals having mental health crises, replacing emergency room 

visits and calls to 911. 
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4.​ Summary of Citizen Participation Process and consultation process  

The requirements set forth in Subpart B of 24 CFR Part 91 guide Evanston’s citizen participation and 

stakeholder consultation process for all HUD-required plan documents, including this action plan. Public 

participation, including hearings and public comment periods, is open to all and includes participation 

from low and moderate-income and other concerned residents. Evanston’s annual plan budget is 

presented for public review in the third quarter of the year; residents are encouraged to provide input 

through a variety of channels, including multiple public meetings, by email, and online forms. Evanston’s 

budget includes information about federal awards, including CDBG, ESG, and HOME funds. Stakeholders 

requesting and in receipt of federal and local awards discuss projects and program outcomes at public 

meetings of the Housing & Community Development Committee (HCDC) and the Social Services 

Committee (SSC). Additionally, HCDC holds additional public meetings to review the consolidated plan, 

action plans, and CAPERs before City Council review and approval; the City holds at least two public 

meetings for input on each plan/report.​
​
The public comment period for the City's draft 2026 Action Plan was from November 14 to December 16, 

2025. The City of Evanston’s Housing and Community Development Committee held a public meeting to 

hear comments on Tuesday, December 16, 2025; this meeting marked the close of the first public 

comment period. The City held a second public comment period from Monday, April 20, 2026, to inform 

residents about the inclusion of FY2026 ESG, for 30 days and closed at a public meeting of the Housing 

and Community Development Committee on Tuesday, May 19, 2026. People also have the opportunity 

to provide comment at the City Council meeting to review and approve submission of the 2026 Action 

Plan to HUD. The draft Action Plans are available on the City's website and in print form at the City 

Clerk’s desk, and public comment are held at Housing and Community Development Committee public 

meetings.  

5.​ Summary of public comments 

A summary of any and all public comments received are included in the appendix of the final 

Consolidated Plan, titled "Public Comments Received and Response." It will include the comments 

received from the two public comment periods and comments sent to the Housing & Grants Division 

before submittal to HUD.  

6.​ Summary of comments or views not accepted and the reasons for not accepting them 

All comments received have been considered in the development of the 2026 Action Plan; any 

comments not accepted are reported and include a reason for not accepting them in the final version of 

the plan. The City of Evanston is committed to transparency and accountability to all residents. A final 

summary of comments with a response will be included in the appendix and titled "Public comments 

Received and Response." 
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7.​ Summary 

The City of Evanston's 2026 Action Plan identifies the housing and community development needs of 

predominantly low-to-moderate income areas and households in Evanston. The objective is to target 

available resources to meet the identified needs to revitalize neighborhoods and improve the quality of 

life for Evanston residents. 

​
The 2026 Action Plan begins January 1, 2026, and identifies funding for projects that address Evanston’s 

most critical needs. The City developed its 2026 Action Plan based on estimated entitlement grant 

amounts, as the timing of the 2026 federal budget and appropriations is unknown. The 2026 Action Plan 

has been updated to include actual grant amounts. All available CDBG, HOME, and ESG funds have been 

allocated to Goals in the final Plans for submission to City Council for approval and then to HUD. A 

substantial amendment to the Action Plan is defined in the CPP as: 

●​ A change in funding among the Goals used in the development of a plan (AP-20) that is greater 

than 20% of the total allocated towards the Goal, except for Planning & Administration, which 

can only use the amount allowed by the grant. 
●​ The deletion of a Goal included in a plan 
●​ The addition of a Goal not currently included in a plan 

​
Any changes to the Plans following receipt of the City’s entitlement grant amounts that increase or 

decrease funding for a goal by less than 20% shall be considered “non-substantial” and may be approved 

by the Housing & Community Development Committee or Social Services Committee, as appropriate, 

based on the program affected. These changes would not trigger a second public comment period. ​
​
Any changes to the Action plan that would be considered a substantial amendment would trigger a 

second 30-day comment period and public meeting for input following the process outlined in the 2024 

Citizen Participation Plan (CPP). 

The City did receive an ESG award of $149,377 for 2026 that was unanticipated; the majority of funds 

will be applied to services under the Homelessness goal. This increase in resources changed funding 

under the Homelessness goal by more than 20% and triggered a second public hearing. The public 

comment period for the 2026 Action Plan with finalized grant amounts opened.  
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PR-05 Lead & Responsible Agencies – 91.200(b) 

1.​ Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 

program and funding source. 

Agency Role Name Department/Agency 
CDBG Administrator EVANSTON Community Development 

HOME Administrator EVANSTON Community Development 

ESG Administrator EVANSTON Community Development 

 

Table 1 – Responsible Agencies 

 
Narrative (optional) 

The City of Evanston's Community Development Department is the administrator for the Community Development Block Grant, HOME 

Investment Partnership, and, when received, the Emergency Solutions Grant programs. 

Consolidated Plan Public Contact Information 

Sarah Flax​
Community Development Director​
909 Davis Street, Evanston, IL 60201​
847-448-8684 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 

1.​ Introduction 

To develop the Consolidated Plan and subsequent Action Plans, the City of Evanston's Housing & Grants 

Division consulted with numerous City departments, including: Community Development, Public Works, 

Health & Human Services, Parks & Recreation, Utilities, and Economic Development. The following 

community partners were also consulted: Housing Authority of Cook County (HACC), Alliance to End 

Homelessness in Suburban Cook County (Alliance or CoC) as Evanston's Continuum of Care, local and 

regional nonprofit service providers, housing providers, local advocacy groups, and residents. American 

Community Survey (ACS) data remains fundamental to the plan. Data are from consulted organizations, 

the United States Census Bureau and HUD. Finally, this plan incorporates needs assessments and plans 

from several City departments including: Parks & Green Spaces Community Survey and Report (Spring 

2023), Climate Action and Resiliency Plan (CARP), Evanston Project for the Local Assessment of Needs 

(EPLAN), ADA Transition Plan (2022), Evanston Thrives Retail Action Plan, Putting Assets to Work (PAW) 

initiative, HUD's Pathways to Removing Obstacles (PRO) Housing grant application, Envision Evanston 

2045, the City's comprehensive plan , and the the Strategic Housing Plan which is currently in draft form 

and undergoing public review. 

 Through these ongoing outreach and engagement efforts, the following priorities were identified for the 

2026 Action Plan: affordable housing activities including shelter for people experiencing homelessness. 

Community service providers also report on barriers to receiving services including long wait lists, lack of 

capacity to assume additional participants and lack of financial resources, and ways to use federal and 

local funds to connect those in need to services. These collaborative initiatives and outreach efforts will 

continue to inform uses for local and federal funds, including American Rescue Plan Act (ARPA) and 

Housing Investment Partnerships - American Rescue Plan (HOME-ARP).​
​
Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(l)) 

Federal funds target low and moderate-incomerticularly those who live in public or supported housing, 

and are braided with other sources, including local and state funds. Funds are distributed to partners, 

including private and nonprofit partners.  

​
Evanston used ARPA funds to create a Living Room drop-in facility for adults over the age of 18 who are 

in need of mental health assistance. This facility is located at St. Francis Hospital and is operated by 

Turning Point, a mental health service provider. Guests receive counseling in person, via phone, or 

virtually in a supportive environment and avoid emergency room visits or calling 911. 
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​
Evanston will continue to allocate 15% of CDBG annually to support services for individuals and families 

experiencing homelessness and housing insecurity and/or fleeing domestic violence. HOME Funds will 

continue to support the Tenant Based Rental Assistance Program (TBRA) that provides case management 

to families with children under 18 years of age and a housing subsidy paid directly to the housing 

provider. This program prioritizes households that are unstably housed or doubled-up. ​
​
HUD awarded $1,300,074 of HOME-ARP funding to Evanston; $1,000,000 has been allocated for the 

acquisition, development, and/or rehabilitation of non-congregate shelters and $150,000 for 

tenant-based rental assistance. 

Evanston has 34 congregate settings. The City’s Ombudsman Program acts as a liaison between 

residents, hospitals, the City’s two Specialized Mental Health Rehabilitation Facilities (SMHRFs), and the 

eight Skilled Nursing Facilities (SNFs) for persons returning from acute care health institutions. Evanston’s 

Ombudsman also works with housing and supportive service providers through advocacy, emergency 

planning, and assistance with infectious disease monitoring. 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

Evanston did not receive ESG funds for 2024 but received 2025 and 2026 ESG funding; the City of 

Evanston anticipates no funding for the remainder of the ConPlan. To negate potential future funding 

disruptions, the City works closely with the Alliance to End Homelessness in Suburban Cook County and 

local providers (Connections for the Homeless, Interfaith Action, the YWCA Evanston/North Shore, etc.) 

to confirm compliance with policies and procedures established by the Alliance as Evanston’s CoC. To 

ensure agencies that historically received ESG funds from Evanston continue to receive support in the 

event the City is not awarded ESG funds, City staff works with Alliance staff to advocate for State ESG 

funding for agencies that rely on this support. Additionally, City staff and community partners continue 

to follow the policies and procedures established by the Alliance, including Coordinated Entry, to support 

Evanston residents working to find housing. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards for and evaluate 

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 

procedures for the operation and administration of HMIS 

The City of Evanston recognizes that the demand is greater than available resources to provide essential 

services, emergency shelter, prevention and re-housing that meet all needs. The City works closely with 

the Alliance to End Homelessness in Suburban Cook County and local providers (Connections for the 
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Homeless, Interfaith Action, the YWCA Evanston/North Shore, etc.) to comply with policies and 

procedures established by the Alliance as Evanston’s CoC. The City and Alliance agree that individuals 

and households must be prioritized to ensure that the limited resources available are allocated in the 

most efficient and appropriate manner. The City of Evanston and the Alliance continue to work on 

policies and procedures to assess, prioritize and reassess individuals’ and families’ needs for all 

ESG-funded services, including essential services for those in emergency shelter, rapid re-housing, and 

homeless prevention activities. Through the Coordinated Entry process, seniors and veterans are target 

populations until the Continuum has reached functional zero within those populations. 

2.​ Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdiction’s consultations with housing, social service agencies and other 

entities 

 

Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Housing Authority of Cook County 

(HACC) 

Agency/Group/Organization Type Housing​
PHA​
Regional organization 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment​
Public Housing Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Ongoing consultation. Provided data 

for relevant Consolidated Plan and 

Action Plan sections. 

2 Agency/Group/Organization YWCA EVANSTON/NORTH SHORE 

Agency/Group/Organization Type Housing​
Services - Housing​
Services-Victims of Domestic Violence​
Services-Employment 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment​
Homelessness Strategy​
Homeless Needs - Families with 

children​
Anti-poverty Strategy 
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How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Ongoing consultation, provided 

information for related Consolidated 

Plan/Action Plan sections. 

3 Agency/Group/Organization CONNECTIONS FOR THE HOMELESS, 

INC. 

Agency/Group/Organization Type Housing​
Services - Housing​
Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment​
Homelessness Strategy​
Homeless Needs - Chronically 

homeless​
Homeless Needs - Families with 

children​
Homelessness Needs - Veterans​
Homelessness Needs - 

Unaccompanied youth​
Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Ongoing consultation, provided 

information for related Consolidated 

Plan/Action Plan  sections. 

4 Agency/Group/Organization Alliance to End Homelessness in 

Suburban Cook County 

Agency/Group/Organization Type Housing​
Services - Housing​
Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment​
Homelessness Strategy​
Homeless Needs - Chronically 

homeless​
Homeless Needs - Families with 

children​
Homelessness Needs - Veterans​
Homelessness Needs - 

Unaccompanied youth 
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How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Ongoing consultation, provided 

information for related Consolidated 

Plan/Action Plan  sections. 

5 Agency/Group/Organization Interfaith Action of Evanston 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Homelessness Strategy​
Homeless Needs - Chronically 

homeless​
Homelessness Needs - Veterans 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Provided data for relevant 

Consolidated Plan sections. Attended 

planning meetings to develop needs 

assessment and other related 

Consolidated Plan sections. 

6 Agency/Group/Organization COMMUNITY PARTNERS FOR 

AFFORDABLE HOUSING 

Agency/Group/Organization Type Housing​
Services - Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment​
Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Ongoing consultation, provided 

information for related Consolidated 

Plan/Action Plan  sections. 

7 Agency/Group/Organization Family Focus 

Agency/Group/Organization Type Services-Children​
Services-Elderly Persons​
Services-Education 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs​
Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Ongoing consultation, provided 

information for related Consolidated 

Plan/Action Plan  sections. 
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8 Agency/Group/Organization Youth & Opportunity United 

Agency/Group/Organization Type Services-Children​
Services-Education 

What section of the Plan was addressed by 

Consultation? 

Homelessness Needs - 

Unaccompanied youth​
Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Ongoing consultation, provided 

information for related Consolidated 

Plan/Action Plan  sections. 

9 Agency/Group/Organization METROPOLITAN TENANTS 

ORGANIZATION 

Agency/Group/Organization Type Housing​
Services - Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment​
Public Housing Needs​
Non-Homeless Special Needs​
Market Analysis 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Ongoing consultation, provided 

information for related Consolidated 

Plan/Action Plan  sections. 

10 Agency/Group/Organization Infant Welfare Society of Evanston 

Agency/Group/Organization Type Services-Children​
Services-Health 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment​
Non-Homeless Special Needs​
Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Ongoing consultation, provided 

information for related Consolidated 

Plan/Action Plan  sections. 

11 Agency/Group/Organization James B. Moran Center for Youth 

Advocacy 
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Agency/Group/Organization Type Services-Children​
Services-Persons with Disabilities​
Services-Education​
Services-Employment 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs​
Anti-poverty Strategy 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Ongoing consultation, provided 

information for related Consolidated 

Plan/Action Plan  sections. 

12 Agency/Group/Organization PEER Services 

Agency/Group/Organization Type Services-Health​
Health Agency 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Ongoing consultation, provided 

information for related Consolidated 

Plan/Action Plan  sections. 

13 Agency/Group/Organization NORTH SHORE SENIOR CENTER 

Agency/Group/Organization Type Services-Elderly Persons 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Ongoing consultation, provided 

information for related Consolidated 

Plan/Action Plan  sections. 

14 Agency/Group/Organization Impact Behavioral Health Partners 

Agency/Group/Organization Type Services - Housing​
Services-Persons with Disabilities​
Services-Employment 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 
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How was the Agency/Group/Organization 

consulted and what are the anticipated outcomes 

of the consultation or areas for improved 

coordination? 

Ongoing consultation, provided 

information for related Consolidated 

Plan/Action Plan  sections. 
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Identify any Agency Types not consulted and provide rationale for not consulting 

Evanston did not knowingly exclude any agencies or community partners from participating in the Action plan outreach process. 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of 
each plan? 

Continuum of Care Alliance to End Homelessness in 

Suburban Cook County 

The Continuum of Care provides the framework and services for 

many of the activities provided locally to bring assistance and 

housing to homeless individuals and families. 

Climate Action and Resilience 

Plan (CARP) 

City of Evanston This plan focuses on providing access to City programs, services, 

activities, parks, and facilities to persons with disabling conditions 

by identifying barriers and providing strategies to remove them. 

This plan aligns with the Consolidated Plan by promoting the 

highest quality of life for all residents. 

Capital Improvements Program 

(CIP) 

City of Evanston The CIP identifies infrastructure projects under the following 

categories: transportation, facilities, parks, water treatment, and 

street, water main and sewer projects. Municipal public facilities 

and infrastructure projects identified in this Consolidated Plan 

align with the CIP. 

Table 3 – Other local / regional / federal planning efforts 
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Narrative (optional) 

In addition to the various strategic plans referenced in the section above, the City considered other local/regional/state/federal planning efforts 

and will continue its efforts to coordinate further with local, regional, state, and federal partners to create opportunities to align and reduce 

duplication of efforts at the local level. 

The City of Evanston works cooperatively and in coordination with various public entities. The City cooperates and coordinates various aspects of 

the Consolidated Plan and shares regional interests with the neighboring local governments of Chicago, Skokie, and other local communities. 

Evanston works with the Alliance to End Homelessness in Suburban Cook County, its Continuum of Care, in implementing its homeless and near 

homeless programs and goals.​
The City also actively engages with the Housing Authority of Cook County (HACC) which manages public housing within Evanston and surrounding 

Cook County. The Community Development Department recognizes the importance of the quality and quantity of public housing units and 

Housing Choice Voucher holders in Evanston and cooperates with the HACC to implement any strategic goals put forth in the Consolidated Plan 

and Action Plan.  

All community feedback received will be included in the Action Plan planning process. The City of Evanston is engaged in constant consultation 

with stakeholders through, not only the Consolidated Planning process, but all City planning initiatives that are incorporated into the 

Consolidated Plan. The City will continue to engage all available stakeholders in the planning and execution of projects and programs to better 

serve community members. 
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AP-12 Participation – 91.105, 91.200(c) 

1.​ Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

In addition to the partners and plans identified above, the 2026 Action Plan also incorporates results, outcomes, and feedback received from 

recent surveys and community engagement efforts. In the third quarter of 2023, as part of the application process for HUD’s PRO Housing 

initiative, stakeholder engagement was used to generate feedback about housing challenges. Over one hundred local and regional stakeholders, 

including organizations that uphold fair housing laws and affordable housing managers/owners, identified barriers to affordable housing 

development and offered solutions. While drafting the 2025-2029 Consolidated Plan,  targeted community outreach was performed to assess the 

needs. Over the last couple of years, the City also launched a community-driven initiative to develop a new comprehensive plan and zoning code. 

This process, entitled Envision Evanston 2045, solicited input about community needs and aspirations for the next 20 years. Further community 

engagement is also being performed as part of the development of the Housing4all strategic plan.​
​
​
 

Citizen Participation Outreach 

Sort 
Order 

Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable) 

1 Public Meeting Non-targeted/broa

d community 

Public meetings took 

place on November 

18 and December 16, 

2025, and on May 19, 

2026 

Comments received 

have been attached 

to the plan. 

All comments were 

accepted 

http://www.ci

tyofevanston.

org/conplan 
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2 Newspaper Ad Non-targeted/broa

d community 

Display ad in the 

November 20, 2025 

issue of the Evanston 

Review, a newspaper 

of general circulation, 

that the draft 2026 

Action Plan is 

available on the City's 

website November 

14, 2025, and that 

the public comment 

period closed on 

Tuesday, December 

16, 2025, at the 

public meeting of the 

Housing & 

Community 

Development 

Committee.  

No specific 

comments can be 

linked to the 

newspaper ads. All 

comments received 

have been attached 

to the plan 

All comments were 

accepted 

http://www.ci

tyofevanston.

org/conplan 

 

 Annual Action Plan 
 

19 

OMB Control No: 2506-0117 (exp. 09/30/2021) 



 

Sort 
Order 

Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable) 

Final 2026 Action 

Plan incorporating 

2026 Entitlement 

Grants was published 

in the April 23, 2026 

issue of the Evanston 

Review. The plan is 

also available  in 

printed format at the 

City Clerk office 

beginning Monday, 

April 20, 2026. 
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Sort 
Order 

Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comment
s not accepted 

and reasons 

URL (If 
applicable) 

3 Internet Outreach Non-targeted/broa

d community 

News item on the 

City's homepage and 

in the e-newsletter 

story that the draft 

2026 Action Plan are 

available on the City 

website beginning 

November 14, 2025. 

Final 2026 Action 

Plan was placed a 

news item in the 

City’s website and in 

the e-newsletter 

beginning April 20, 

2026. 

No specific 

comments can be 

linked to the 

internet outreach. 

All comments 

received have been 

attached to the 

plan 

All comments were 

accepted 

http://www.ci

tyofevanston.

org/conplan 

4 Outreach through 

Ward Councilmembers 

via Email 

Low-moderate 

income 

households. 2nd, 

5th, and 8th Ward 

residents. 

Information about 

the draft 2026 Action 

Plan and public 

comment period 

provided in ward 

newsletters. 

No specific 

comments can be 

linked to this 

outreach. All 

comments received 

have been attached 

to the plan 

All comments were 

accepted 

http://www.ci

tyofevanston.

org/conplan 

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 

Introduction 

The anticipated resources section of the strategic plan describes the City of Evanston’s financial resources for the duration of the 2026 Action 

Plan. The financial resources listed are not all encompassing but serve to illustrate the City’s ability to use federal and local funding to address the 

priority needs and goals put forth in this plan. The funds are anticipated to be utilized by various regional and local government entities as well as 

the service providers which serve Evanston. The City developed its draft 2026 Action Plan based on estimated entitlement grant amounts, as the 

timing of the 2026 federal budget and appropriations was unknown. Funding was allocated by goal by percentage of the estimated grants. The 

2026 Action Plan has been updated to reflect actual grant amounts once available. All available CDBG, HOME, and ESG funds are allocated to 

Goals in the final Plans for submission to City Council for approval and then to HUD. 15% of HOME funds will be set aside as CHDO Reserves. For 

FY2026, that is $47,646.51 of CHDO Reserve set aside.​
 

 

 

 

 

 

​
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Anticipated Resources 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 

Income: $ 
Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition​
Admin and 

Planning​
Housing​
Public 

Improvements​
Public Services 1,695,679 82,141 0.00 1,777,820 4,125,000 

Expected Amount 

Available for Remainder of 

ConPlan estimated at an 

annual grant of 

$1,360,000 with $15,000 

in program income 

annually.  

HOME public - 

federal 

Acquisition​
Homeowner 

rehab​
Multifamily rental 

new construction​
Multifamily rental 

rehab​
TBRA 

317,643.41 24,852 0.00 342,495.41 825,000.00 

Expected Amount 

Available for Remainder of 

ConPlan estimated at an 

annual grant of $275,000 

with $25,000 in program 

income annually. This will 

include 15% CDHO project 

set aside. ($41,250 for 

FY2026) 
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Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocation: $ 
Program 

Income: $ 
Prior Year 
Resources: 

$ 

Total: 
$ 

ESG public - 

federal 

Financial 

Assistance​
Overnight shelter​
Rapid re-housing 

(rental assistance)​
Rental Assistance​
Services​
Transitional 

housing 149,377 0.00 0.00 0.00 149,377 

Evanston received an ESG 

award for FY2026. 

Table 1 - Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

Federal funding will leverage private, state and local funds by enabling the City of Evanston to serve those with the greatest need at the highest 

capacity, particularly when it comes to affordable housing challenges. Additionally, federal funds may serve as gap financing for City programs or 

service providers applications that require additional funding in order to have their program, project, or service come to fruition. The grant funds 

provided by HUD will allow organizations and the City to meet the needs of the community’s most vulnerable members. HOME matching funds 

will be from the Affordable Housing Fund, LIHTC, State of IL Housing Trust Fund, and other sources including developers’ contributions. As of 

2025, Evanston had $22,117,220 in available HOME matching funds from prior projects. HOME-ARP funding will be layered with private and 

other funding sources to address homeless needs in the community. The City of Evanston is also finalizing a Strategic Housing Plan which will 

identify additional opportunities and potential sources of funding to address housing needs in Evanston while leveraging all possible sources of 

funding. Evanston also received an ESG award of $149,377 for the 2026 program year; ESG funds will be matched 1 to 1 by awarded providers. 
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If appropriate, describe publically owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

The City recently purchased 1825-1831 Brown Avenue; the land will be entered into Community Partners 

for Affordable Housing land trust for the purpose of developing permanently affordable ownership and 

rental housing. A preliminary assessment plan suggests that up to nine units could be developed. ​
​
The City of Evanston owns a number of properties that could address the needs identified in the plan. 

This includes parking lots, parks/open space, historic buildings and public facilities on large or assembled 

parcels and small and/or irregular-shaped parcels. These publicly owned properties are being evaluated 

for the potential redevelopment into commercially viable or affordable housing units through the Putting 

Assets to Work initiative and the One Howard Street Economic Recovery Plan with the goal of increasing 

housing choice for low- and moderate-income families, and leveraging city assets to address Evanston’s 

housing needs. In the coming years, the City aims to redevelop 9 parking lot properties into mixed use 

properties including affordable housing. Additionally, included in the list of publicly owned assets being 

considered for redevelopment are 4 additional parking lots and other publicly owned facilities. 

Discussion 

The City of Evanston was selected to join the Government Finance Officers Association’s second cohort 

of Putting Assets to Work (PAW) initiative. This selective and innovative program will lead to an asset 

map of all City real estate assets and a strategy to better utilize the City of Evanston’s public facilities, 

help meet the City’s Climate Action and Resilience Plan goals and evaluate the potential for adaptive 

reuse and new development of affordable housing. The City of Evanston will continue to pursue 

additional funding, complementing existing resources, to leverage city-owned property to address the 

needs identified in PAW. 

As a precursor project to the larger PAW initiative, the 60-unit 100% affordable development less than 

500 feet from the South Boulevard Purple Line Station and Pace Bus 213 stop has broken ground in 2025 

and may complete within the timeframe of this plan or shortly thereafter. The previous property 

consisted of four townhomes owned and managed by the Housing Authority of Cook County, and an 

underutilized parking lot, owned by the City of Evanston. The unit mix is 30 one-bedrooms, 12 

two-bedrooms, and 12 three-bedrooms, accommodating households of all sizes. 18 units will have 

project-based vouchers, 3 will serve households ≤30% AMI from the State Referral Network, 17 will serve 

households ≤60% AMI and 22 will serve households ≤80% AMI. Additionally, the One Howard Street 

Economic Recovery Plan outlines strategies to promote economic recovery and revitalization Based on 

feasibility studies, this area is a prime location for housing, retail, and public facility investments that 

incorporate transit oriented design and ground-floor activation to restore and celebrate a thriving 

community corridor between Evanston and Chicago. Plans for specific properties are under 

consideration. ​
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The City of Evanston will continue to pursue other available federal, state and private sources to leverage 

entitlement grant funding for the proposed community development initiatives in the Consolidated Plan. 

The City will also contribute a number of local tools and incentives, including updating the requirements 

for covered developments to provide affordable housing units or contribute to the City’s Affordable 

Housing Fund. In addition, local funds will be allocated during the 5-year period to support the City’s 

Consolidated Planning priorities. 
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Affordable 

Housing 

2025 2029 Affordable 

Housing 

Entire 

Jurisdiction 

Maintain and 

Improve Rental 

Housing​
Access to Rental 

Housing​
Maintain and 

Improve Owner 

Occupied 

Housing 

CDBG: $864,3350​
HOME: $110,731.07 

Rental units rehabilitated: 14 

Household Housing Unit​
Homeowner Housing 

Rehabilitated: 5 Household 

Housing Unit​
Rental units created: 2 ​
Buildings Demolished: 1​
Other: 3500 Other 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

2 Homelessness 2025 2029 Homeless Entire 

Jurisdiction 

Access to Rental 

Housing 

HOME: $200,000.00 

ESG: $149,377​
 

Tenant-based rental assistance / 

Rapid Rehousing: 8 Households 

Assisted 

Homeless Person Overnight 

Shelter: 100 

Homelessness Prevention: 15 

Persons Assisted 

Other: 100 Other 

3 Creating 

Livable 

Communities 

2025 2029 Non-Housing 

Community 

Development 

Entire 

Jurisdiction 

Public 

Infrastructure 

CDBG: $320,000 Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit: 30 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

4 Public Services 2025 2029 Homeless​
Non-Homeless 

Special Needs 

Entire 

Jurisdiction 

Public Services CDBG: $254,350 Public service activities other 

than Low/Moderate Income 

Housing Benefit: 500 Persons 

Assisted 

Homeless Prevention: 10 Persons 

Assisted​
​
Homeless Person Overnight 

Shelter: 200 Persons Assisted 

Overnight/Emergency Shelter/ 

Transitional Housing Beds added: 

50 Beds 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

5 Planning and 

Administration 

2025 2029 Planning and 

Administration 

of CDBG HOME 

and ESG 

Entire 

Jurisdiction 

Maintain and 

Improve Rental 

Housing​
Access to Rental 

Housing​
Maintain and 

Improve Owner 

Occupied 

Housing​
Public 

Infrastructure​
Public Services 

CDBG: $339,136​
HOME: $31,764 

Other: 2 Other 

Table 2 – Goals Summary 

 

 

 

 

 

 

Goal Descriptions 
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1 Goal Name Affordable Housing 

Goal Description The City of Evanston aims to maintain, improve and increase affordable housing. The advanced age of 

Evanston’s housing supply necessitates the need for rehabbing of existing housing. 

2 Goal Name Homelessness 

Goal Description  The City of Evanston aims to assist those at risk of experiencing homelessness through tenant based 

rental assistance. Additional services for people experiencing homelessness include but are not limited 

to street outreach, and support for homeless shelters.  

3 Goal Name Creating Livable Communities 

Goal Description Creating livable communities through improvements to public facilities and infrastructure. Maintaining 

and improving the quality of Evanston’s existing infrastructure and public facilities instrumental to 

ensuring that residents live in a safe, clean, and decent environment. 

4 Goal Name Public Services 

Goal Description Improving access to public services for Evanston residents, particularly for low and moderate income 

segments of our population, is a key goal of the City. As seen through input from the community and 

consultation, there is a high need for housing related public services including support services for 

households experiencing homelessness or at risk of homelessness. 

5 Goal Name Planning and Administration 

Goal Description Administration of CDBG and HOME. 
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Projects  

AP-35 Projects – 91.220(d) 

Introduction  

The City has identified the following projects to be implemented in 2026 to achieve the goals in the 

Consolidated Plan. The Tenant Based Rental Assistance (TBRA) project will address the needs of 

homeless families with children with direct rental and utilities assistance. Evanston will have a CHDO 15% 

project set-aside ($47,646.51). The Rental Housing project combines both HOME and CDBG activities, 

both which are for rental rehabilitation/acquisition.  

Projects 

# Project Name 
1 Tenant Based Rental Assistance (TBRA) 

2 Rental Housing 

3 Homeowner Rehabilitation 

4 Code Enforcement 

5 Public Services 

6 Public Facilities & Infrastructure 

7 ESG 

8 Administration 

Table 3 - Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

Entitlement funds are used to develop viable communities by providing safe, affordable housing and 

suitable living environments. Through consultation and citizen participation, the City was able to define 

priority needs in the community. Following this, goals were set to address those needs. City staff created 

project priorities and allocation amounts which were reviewed by public bodies including the Housing & 

Community Development Committee, Social Services Committee and City Council.  

​
The need for affordable housing continues to be a priority in Evanston. HOME funds, CDBG and matching 

funds will be used to address this need. Additionally, CDBG public services funds will be focusing 
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primarily on services addressing housing and homelessness needs. A portion of CDBG funds is projected 

to be used to address infrastructure needs such as sidewalks, park improvements in areas with a 

majority of low and moderate income residents. We continue to explore opportunities for the 

acquisition and rehabilitation or construction of new rental units using the 15% CHDO Reserves 

($47,646.51). 
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AP-38 Project Summary 

Project Summary Information 

 

 

1 Project Name Tenant Based Rental Assistance (TBRA) 

Target Area Entire Jurisdiction 

Goals Supported Homelessness 

Needs Addressed Access to Rental Housing 

Funding HOME: $200,000.00 

Description Direct rental and utilities assistance. 

Target Date 9/30/2028 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

8 households 

Location Description Entire Jurisdiction 

Planned Activities Rent and utilities assistance for McKinney-Vento 

families with children under 18 to achieve housing 

stability and economic independence. 

 

 

 

2 Project Name Rental Housing 

Target Area Entire Jurisdiction 

Goals Supported Affordable Housing 

Needs Addressed Access to Rental Housing​
Maintain and Improve Owner Occupied Housing 

Funding CDBG: $200,000.00​
HOME: $110,731 

Description Rental housing acquisition and/or rehabilitation 

Target Date 6/30/2027 
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Estimate the number and type of 

families that will benefit from the 

proposed activities 

14 households 

Location Description To be determined 

Planned Activities CDBG will be used for rehab of rental units for 

households with incomes at 80% AMI. HOME funding 

will be used for new construction, acquisition and/or 

rehabilitation of rental housing 

3 Project Name Homeowner Rehabilitation 

Target Area Entire Jurisdiction 

Goals Supported Affordable Housing 

Needs Addressed Maintain and Improve Owner Occupied Housing 

Funding CDBG: $464,335 

Description Rehabilitation of owner-occupied homes throughout 

Evanston, owned by low- and moderate-income 

populations 

Target Date 12/31/2027 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

5 households 

Location Description To be determined based on applications received. 

Planned Activities Substantial rehab. and emergency rehab. of income 

eligible, owner-occupied housing. 

4 Project Name Code Enforcement 

Target Area CDBG TARGET AREA 

Goals Supported Affordable Housing 

Needs Addressed Maintain and Improve Rental Housing​
Maintain and Improve Owner Occupied Housing 

Funding CDBG: $200,000.00 

Description Code enforcement and demolition. 

Target Date 12/31/2026 
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Estimate the number and type of 

families that will benefit from the 

proposed activities 

Project benefits over 3,500 households living in the 

CDBG target area. 

Location Description Rental housing located in the CDBG Target Area 

composed of sections of west and south Evanston 

along the Water Reclamation District Canal and 

Howard St. 

Planned Activities Code enforcement inspections in the CDBG Target 

Area, including necessary building 

demolition/clearance as identified by code 

enforcement inspectors. 

5 Project Name Public Services 

Target Area Entire Jurisdiction 

Goals Supported Public Services 

Needs Addressed Public Services 

Funding CDBG: $254,350 

Description CDBG public service activities primarily related to 

housing and homelessness services 

Target Date 12/31/2026 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

Approximately 710 primarily low- and moderate 

income Evanston residents who will receive basic 

needs services including shelter and supportive 

services 

Location Description Entire Jurisdiction 

Planned Activities Public services provided to low- and moderate- income 

residents throughout the City of Evanston 

6 Project Name Public Facilities & Infrastructure 

Target Area Entire Jurisdiction 

Goals Supported Creating Livable Communities 

Needs Addressed Public Infrastructure 

Funding CDBG: $320,000.00 

Description Improvements made to public facilities and 

infrastructure. 
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Target Date 12/31/2028 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

30 low to moderate income households. Projects 

unlikely to  complete before the end of 2027 or 2028. 

Accomplishment will be recorded once complete. 

Location Description Public infrastructure activities are primarily in the 

CDBG target area. Public facilities are qualified using 

LMC and usually located in areas with 51%+ low/mod 

residents, primarily in the CDBG target area.  

Planned Activities  Alley paving, sidewalk improvements or park 

improvements 

7 Project Name 2026 ESG 

 Target Area Entire jurisdiction 

 Goals Supported Homelessness 

 Needs Addressed Access to Rental Housing 

 Funding $149,377 

 Description Homelessness prevention and supportive services, 

street outreach, operation and support for emergency 

overnight shelters, and administration. 

 Target Date 9/30/2028 

 Estimate the number and type of 

families that will benefit from the 

proposed activities 

There will be approximately 215 beneficiaries of 

ESG-funded activities, a combination of single persons, 

couples, households with children and households 

fleeing domestic violence. 

 Location Description Entire jurisdiction 

8 Project Name Administration 

Target Area Entire Jurisdiction 

Goals Supported Planning and Administration 

 

 Annual Action Plan 
 

37 

OMB Control No: 2506-0117 (exp. 09/30/2021) 



 

Needs Addressed Maintain and Improve Rental Housing​
Access to Rental Housing​
Maintain and Improve Owner Occupied Housing​
Public Infrastructure​
Public Services 

Funding CDBG: $339,135​
HOME: $31,764.34 

Description Administration of CDBG and HOME 

Target Date 12/31/2026 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

N.A. 

Location Description Entire Jurisdiction 
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AP-50 Geographic Distribution – 91.220(f)  

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

Funding for programs is available citywide, however, given the funds are directed to benefit 

income-eligible households, the funds usually benefit areas of low income and minority concentration as 

well. Evanston will continue to balance investments between areas with a higher concentration of low 

income residents and making new affordable housing opportunities available throughout the city while 

also preserving existing affordable housing. 

​
The CDBG Target Area comprises a section of central and south Evanston between Green Bay Road and 

the Metropolitan Water Reclamation District canal to Dempster Street; East of McCormick Boulevard 

between Main Street and Oakton Street to Dodge Avenue; and between Howard and Oakton Streets to 

the Metra tracks. Its aggregated percentage of low to moderate income households is approximately 

60%. The CDBG Target Area has been redefined to include specifically high need areas and census blocks 

with higher low to moderate income households. 

​
CDBG is usually directed on an area basis to census tracts in the city where, based on the American 

Census Survey, the majority of residents qualify as low- and moderate-income. HOME funds are spent 

throughout the city for the creation and rehabilitation of income-restricted units. HOME TBRA funds are 

used throughout the City to stabilize families that qualify as extremely low to moderate income and 

provide referrals to wrap-around services. Similarly, HOME-ARP funds are directed for a HOME-ARP TBRA 

program and for Non-Congregate Shelter to people in the qualifying populations citywide. While both 

TBRA programs are available city wide for income eligible households, they tend to concentrate in areas 

with a concentration of low to moderate income households.​
​
Evanston will continue to work with the HACC and other affordable housing providers for opportunities 

to develop public housing programs and affordable units throughout the city. 

Geographic Distribution 

Target Area Percentage of Funds 
CDBG TARGET AREA 28 

Entire Jurisdiction 72 

Table 4 - Geographic Distribution  
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Rationale for the priorities for allocating investments geographically  

Evanston locates funded projects in line with approved city policies and priorities with respect to CDBG 

and HOME funds. The City is committed to investment in neighborhoods where a majority of residents 

are at or less than 80% AMI. As an example, the One Howard Street Economic Recovery Plan proposes 

ideas to revitalize and reimagine urban design, public safety corridor improvements, and retail in south 

Evanston. Any projects developed as a result of this plan would have significant positive impacts on an 

identified CDBG Target Area that could carry over throughout Evanston. Funding for some programs is 

available citywide, however, given the funds are directed to benefit income-eligible households, the 

funds usually benefit areas of low income concentration as well. 

Discussion 

Additional strategies that emerge from the finalized Strategic Housing Plan and/or Envision Evanston 

2045, the Comprehensive Plan and future Zoning Code, will be defined in future action plans related to 

the 2025-2029 consolidated plan; 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  

Introduction 

This section details how Evanston will meet the Consolidated Plan goal: Provide decent affordable 

housing, by specifying the number of homeless, non-homeless, and special needs populations to be 

provided affordable housing and the number of affordable housing units supported by program type in 

the 2026 program year. The City will fund programming to maintain and produce decent, safe and 

affordable housing options for extremely low-, low- and moderate-income households. 

One Year Goals for the Number of Households to be Supported 
Homeless 8 

Non-Homeless 19 

Special-Needs 0 

Total 27 

Table 6 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 8 

The Production of New Units 2 

Rehab of Existing Units 17 

Acquisition of Existing Units 0 

Total 27 

Table 7 - One Year Goals for Affordable Housing by Support Type 
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Discussion 

The City runs housing programs, administers housing policies and funds housing initiatives that work to 

address housing needs and support vulnerable households. In 2026, CDBG funds will continue to support 

the Housing Rehab Program and Code Enforcement, both dedicated to preserving and restoring 

affordable housing. HOME funds will continue to support the Tenant Based Rental Assistance (TBRA) 

Program as well as the creation/acquisition and rehab of new affordable rental units. City staff are 

working on a new Strategic Housing Plan that will develop a housing strategy, establish objectives, and 

define approaches to achieving goals. Evanston will also work with community partners providing 

affordable housing. As an example, HACC is developing  a mixed-income housing project that would 

create up to 60 units of affordable housing. Eligible households include those with incomes >30% AMI 

and will not exceed 60% AMI. The project will include 3-bedroom units for families and broke ground in 

2025. 

​
Naturally occurring affordable housing is increasingly challenging for households at or below 50% AMI. 

Units may still exist, but they cost more to own or rent. Evanston is working on policy initiatives to 

increase naturally occurring affordable housing. 
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AP-60 Public Housing – 91.220(h) 
Introduction 

The Housing Authority of Cook County (HACC) serves suburban Cook County, including Evanston. The 

HACC administers the Housing Choice Voucher program in Evanston and has two buildings for seniors 

and the disabled, scattered site unity for families, and project-based Section 8 units in the community. 

Actions planned during the next year to address the needs to public housing 

The HACC is considering various repositioning strategies to improve the quality of aging housing stock 

while leveraging public and private resources, easing administrative burdens, and preserving current 

affordable housing. The HACC’s repositioning efforts will provide affected communities with the 

flexibility necessary to better meet residents’ local needs and funding opportunities facilitating 

affordable housing’s long term viability. In Evanston, the HACC is partnering with  PIRHL and the City of 

Evanston in the development  of a mixed-income housing project that will create up to 60 units of 

affordable housing, including 18 project based voucher units. The project will include 3-bedroom units 

for families.  

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

HACC no longer has an active Resident Advisory Board or a Resident Service Coordinator at either RAD 

PBRA properties, but residents at the Victor Walchirk building have taken the initiative to form their own 

resident council. This council is actively involved in performing various tasks and planning activities for 

their fellow residents. Monthly community gatherings include games like bingo to foster a sense of 

community and encourage socialization. ​
Additionally, the HACC has dedicated behavioral health care coordinators at Perlman and Walchirk who 

are available to assist residents in identifying behavioral changes that may affect independence. These 

coordinators also link residents to valuable community resources including preventative health care, 

home health care, transportation services and more. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  

The City has not provided financial support to the Housing Authority of Cook County and does not plan 

to provide funding in the upcoming program year. The HACC troubled designation was removed as of  

September 2025. HUD has provided technical assistance to the HACC, and HACC increased its Public 

Housing Assessment System (PHAS) total composite score by 30 points, ascending from Troubled status 

up to Standard Performer. The HACC is evaluated based on HUD’s Public Housing Assessment System 

(PHAS) which assesses a Public Housing Authority’s (PHA) performance in managing low-rent public 
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housing programs. The PHAS uses a 100-point scoring system based on four categories of indicators: 

PASS (Physical Assessment Subsystem), FASS (Financial Assessment Subsystem), MASS (Management 

Assessment Subsystem), and CFP (Capital Fund Program). Scores are generated for each development or 

Asset Management Project (AMP); they are weighted and combined into an agency-wide score. Scores 

below 60 result in a troubled designation. 

Discussion 

The City will continue to actively engage and communicate with HACC to ensure that the needs of 

residents whose rents are subsidized by HACC are met and services are coordinated with other agencies 

for efficient and effective use of all community resources. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 

Introduction 

The following section discusses the homeless and special needs activities to be undertaken in Evanston 

during the second year of the 2025-2029 Consolidated Plan. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City anticipates continued support for Connections for the Homeless, Interfaith Action and the 
YWCA with local and federal funds as available. Connections manages the Outreach and Drop-In program 
which provides basic needs including food, clothing, showers and case management services for people 
experiencing homelessness. Interfaith Action runs an emergency shelter PADS program, soup kitchen 
and Hospitality Center that offers job counselors and access to computers. The YWCA provides shelter 
and a myriad of services to families fleeing domestic violence. The City’s Youth & Young Adult Outreach 
team work with youth, particularly those who are disengaged from other supports or experiencing 
homelessness to connect them to community resources and housing. The City also employs a Human 
Services Specialist dedicated to connecting low and moderate income residents to support services and 
General Assistance case managers that help residents reach self-sufficiency. 

​
In 2024, the City launched its Crisis Alternative Response Evanston (C.A.R.E) program, an innovative 

initiative aimed at providing a non-police response to certain low-risk service calls. This program 

operates independently from the Evanston Police Department and assists with complaints of vagrancy, 

people who seem to be experiencing episodes of mental illness, soliciting complaints, and panhandling. 

All members of the CARE team have Emergency Crisis Responder training that includes crisis intervention 

and mental health. CARE professionals are able to connect unhoused residents to support and shelter 

services. The four-member team handles approximately 2% of calls (79,420 calls) in the first 12 months 

of operation. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Connections for the Homeless is the recipient of CDBG-CV funds awarded to Cook County from the State 

of Illinois to construct or renovate shelters with the goal of increasing non-congregate shelter beds at the 

Margarita Inn. Connections will also use HOME-ARP funds to support this renovation project. 

Construction could begin in 2025. ​
Connections is also hoping to renovate Hilda’s Place to provide a permanent fixed-site, year-round, 

non-congregate shelter with up to 30 beds using CDBG-CV funds awarded by the State of Illinois 

Department of Commerce and Economic Opportunity (DCEO) and an additional award of Congressional 
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Appropriation funds facilitated by Rep. Jan Schakowsky’s office. Interfaith Action would assume 

management responsibilities and this project would replace the PADS emergency overnight shelter that 

currently operates during cold weather months. ​
​
The YWCA manages 66 emergency shelter beds and 22 transitional beds for families fleeing domestic 

violence. The City will continue to support shelter operations through local and federal funds. City staff 

will also allocate ESG funds to provide eligible services to households experiencing homelessness or at 

risk of homelessness through support of Emergency Shelter support; ESG funds will also support Street 

Outreach and Homelessness Prevention services. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

Any disruption of ESG funding for housing and case management support will significantly reduce the 

resources available to help house people and families experiencing homelessness and prevent 

households from becoming homeless again. Since the City did receive an award of ESG for the 2026 

program year, funds will continue to support Emergency Shelter, Street Outreach and Homelessness 

Prevention services. The City also receives HOME funds and was awarded HOME-ARP funds; a portion of 

these grants supports the Tenant-Based Rental Assistance (TBRA) program managed by Connections for 

the Homeless. The HOME-ARP Allocation Plan was approved by Evanston’s City Council on October 10, 

2022, and in April 2024, City Council awarded $150,000 for TBRA and $1,000,000 for non-congregate 

shelter to Connections. Shelter funds will be used to rehabilitate a shelter space containing 43 units 

(65-beds). Cook County is also supporting this project using funds from the Urban Shelter Grant, a 

CDBG-CV funded program administered by the State. The TBRA program provides security deposits, 

utilities payments and subsidized rent for up to 24 months. Participants also receive case management 

and wraparound services including job training and education. The program moves qualifying 

households from shelter into permanent housing. 

​
City staff across departments will continue to offer support services and direct subsidies for basic needs 

including food, housing and utilities; the General Assistance and Emergency Assistance funds are to 

prevent homelessness and help residents remain in the community. 

 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
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low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 

foster care and other youth facilities, and corrections programs and institutions); or, receiving 

assistance from public or private agencies that address housing, health, social services, 

employment, education, or youth needs.​
The McGaw YMCA provides housing for long-term residents with incomes between 30% and 80% AMI 

through SRO units. To address the complex needs of residents, residents also have the option to 

participate in on-site case management and receive connections to community support services to help 

develop financial independence and stability with the goal of moving into permanent housing. The City 

committed $3 million in ARPA funding to help renovate existing SROs and create four new efficiency 

units. Additional renovations include redesign of the congregate spaces and updates to the mechanical 

systems including plumbing, electric service, lighting fixtures and HVAC system. 

Historically, the City uses federal and local funds, including ESG, to support households experiencing 

homelessness or at risk of homelessness. ESG funds support Street Outreach, Emergency Shelter, and 

Homelessness Prevention services. The City will also continue to provide Emergency Assistance and 

General Assistance for income eligible households. 

Discussion 

The City will continue to use Federal and local funds to support public services, specifically shelter 

programs  that connect vulnerable people, including families fleeing domestic violence, to community 

support and basic needs services. Additionally, the City’s Ombudsman program will continue to act as a 

liaison between hospitals, individuals and congregate settings to ensure that people experiencing 

homelessness or who have physical and/or mental health care needs find placement and receive care. 
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AP-75 Barriers to affordable housing – 91.220(j) 

Introduction:  

Over the past several years, Evanston has implemented policies and programs to address the housing 

needs of low- and moderate-income residents by increasing the supply of and access to safe, decent, and 

affordable housing. While some have demonstrated success, others have uncovered additional barriers, 

or require additional resources to maximize impact. Through the PRO Housing initiative, Evanston has 

identified three significant barriers to affordable housing production and preservation, and devised 

strategies to mitigate or remove them. The first barrier is limited funding for housing preservation 

policies and the need for anti-displacement programs. The second barrier is the City’s complex 

entitlement and permitting process which stifles development. There is also a lack of housing data to 

support strategic use of limited resources. The city is working to streamline housing entitlement and 

permitting processes, collect and analyze housing data and explore the development of potential 

opportunity sites.​
 

Actions it planned to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

In 2024, the City began work on a new Comprehensive Plan and Zoning Code. The Comprehensive Plan 

was approved in 2026. Updates to the zoning code to align with the new Comprehensive Plan will begin 

in mid to late 2026. In 2026, the City of Evanston also anticipates adopting a strategic housing plan, 

Housing4all.  The plan serves as the City’s guiding framework for the next ten years, setting a clear vision 

for how Evanston will meet its housing needs. It identifies gaps and goals and develops objectives and 

strategies with a focus on implementation and accountability.​
 

Discussion:  

Under this action plan and in conjunction with the 2025-2029 Consolidated Plan,  the newly revised 

Comprehensive Plan and future Strategic Housing Plan, the City’s goals include the following: increase 

housing supply and housing choice; preserve current homes and prevent displacement; expand support 

for non-traditional housing models including community land trusts, shared housing, and limited-equity 

cooperatives; focus on healthy buildings and neighborhoods; expand revenue for housing initiatives; and 

build and leverage local capacity and partnerships. 

​
The City will continue several initiatives that support these goals and incentivise the creation of 
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affordable housing. Housing developments with 7 or more units are required to provide housing units for 

households at or below 60% AMI and/or contribute to the City’s Affordable Housing Fund. The City 

currently provides incentives including: an expedited application review process, waived and deferred 

building permit fees, zoning bonuses and reduced parking requirements. Community Partners for 

Affordable Housing (CPAH) manages the waitlist for eligible applicants. Increasing the number of and 

funding available for affordable units in Evanston by requiring more onsite affordable units takes 

advantage of HB-2621, the State of Illinois tax incentives for affordable housing. The CDBG Housing 

Rehabilitation Program helps preserve affordable housing, particularly owner occupied homes, and 

stabilize neighborhoods by helping low and moderate income owner occupied households that lack the 

financial capacity to obtain conventional financing to rehabilitate their homes. The Rehab program 

prioritizes life safety and code violations that could result in declaring a home uninhabitable by 

addressing emergency needs such as failed furnaces, roofs, and hot water heaters, and by repairing 

failed sewer laterals and structural defects that may make a home unlivable. Other program goals 

include reducing household utility costs by incorporating energy and water saving features in the 

rehabilitation process and making accessibility improvements for residents with disabilities and older 

adults that enable them to live safely in their homes. CDBG Housing Rehab projects are funded with zero 

interest deferred loans that are repaid at the sale of the property because the households receiving 

assistance are unable to pay debt service. The program will be available for owner occupied and rental 

properties with a majority of income-eligible tenants. 

The City partners with Community Partners for Affordable Housing (CPAH) for construction management 

to improve program efficiency and more effectively leverage outside funding to rehab low and moderate 

income housing. CPAH also administers the Illinois Housing Development Authority (IHDA) Home Repair 

and Accessibility Program (HRAP), which can be used in conjunction with the Owner-Occupied 

Rehabilitation Program and new Homeowner Assistance Fund Home Repair Program (HAFHR) that can 

provide up to $60,000 in repairs for households who earn less than 150% of the area median income and 

who were financially impacted by COVID-19. 

The Affordable Housing Fund supports housing development and acquisition and rehab of housing for 

households with incomes at or below 100% AMI. The AHF provides soft funding to leverage Low Income 

Housing Tax Credits (LIHTC) for affordable productions, contributes to acquisition and rehabilitation 

projects, in conjunction with CDBG and HOME funds, and supports landlord-tenant services and 

management of the IHO waitlist. The City of Evanston will continue to work to identify suitable projects 

with the goal of increasing affordable housing supply in our community. 

 

 Annual Action Plan 
 

50 

OMB Control No: 2506-0117 (exp. 09/30/2021) 



 

AP-85 Other Actions – 91.220(k) 

Introduction:  

The following are actions to be undertaken by the City of Evanston to address obstacles to meeting 

underserved needs, foster and maintain affordable housing, reduce lead based paint hazards, reduce the 

number of property-level families, develop institutional structure, and enhance coordination between 

public and private housing and social service agencies. 

Actions planned to address obstacles to meeting underserved needs 

Affordable housing is a primary need of low and moderate income residents, primarily renters. City 

programs including General Assistance and Emergency Assistance help program participants remain 

stable in the community. The City’s ability to address priorities is impacted by funding. Services for 

households experiencing homelessness or at risk of homelessness continue to be a priority, and the City 

dedicates federal and local funds for rent assistance, shelter support, and street outreach services. All 

federal funds under the Public Services goal address shelter and emergency support for basic housing 

needs. 

​
The City’s Workforce Development Division provides training and job placement opportunities to 

participants 18 to 30 years old through the following initiatives: GROWW, ASPIRE, EMERGE, LEP, and the 

Lead Service Line Replacement program. The ASPIRE program provides career track positions in 

healthcare through training, internships, certifications, tuition reimbursement and credential 

obtainment. EMERG connects participants to careers in retirement and senior living, in partnership with 

local employers. The Local Employment Program (LEP) provides employment opportunities to qualified 

Evanston residents as laborers, apprentices and journeymen in trades including electrical, HVAC, 

carpentry, masonry, concrete, etc. for construction projects within the city and in partnership with local 

unions. The Lead Service Line Replacement program trains participants on the skills needed for lead 

service line replacement and street restoration; participants receive one to two years of on-the-job 

training in entry-level manual labor positions in municipal water distribution, paving, and sewer 

conveyance systems. All programs reduce barriers to employment by offering career counseling for 

participants who are unemployed, underemployed, have disabilities or are reentering citizens impacted 

by the carceral system. 

​
The ARPA funded Living Room addresses the needs of community members suffering from mental health 

crises and as part of the City’s Alternatives to 911 Initiative, Evanston partners with Turning Point and 

Ascension Saint Francis hospital to provide a non-clinical space for individuals to process crisis events. 

Additionally, the City will continue to employ the Crisis Alternative Response Evanston (C.A.R.E.) team to 

provide a non-police response to low-risk service calls like nuisance complaints, panhandling, lost or 
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confused persons or people potentially experiencing a mental health crisis. CARES team members also 

provide street outreach services and well-being checks and connect residents to community provided 

support services for mental health, health and basic needs. ​
 

Actions planned to foster and maintain affordable housing 

The City’s locally funded Affordable Housing Fund is used to develop and rehab affordable housing for 

persons up to 100% of the area median income. In 2024, the City purchased property on Brown Avenue. 

The City is exploring options that would include entering the parcel into the Community Partners for 

Affordable Housing land trust for the purpose of developing permanently affordable ownership and 

rental housing. A preliminary assessment suggests that up to nine units could be developed. If the 

property is kept in the land trust the units will remain affordable in perpetuity. This provides funding in 

addition to CDBG and HOME funds to develop and maintain affordable housing throughout Evanston. 

Expanding affordable housing options remains a City goal.  

​
The City continues to partner with the Metropolitan Tenants Organization (MTO) and Lawyers’ 

Committee for Better Housing (LCBH) to strengthen landlord/tenant relations, particularly for 

low-income households with subsidies, and increase awareness of landlord-tenant rights and 

responsibilities. This contract was renewed for another 12 months in 2025 to continue services through 

2026. MTO will be organizing webinars and a library office hours pilot to educate and provide assistance 

to landlords and tenants as the updated Residential Landlord Tenant Ordinance gets implemented. 

Additionally, the partnership with LCBH provides low-income residents with legal assistance and 

representation in cases of evictions, retaliation, illegal lockouts, etc. 

​
The City’s CDBG funded Housing Rehabilitation Program provides income eligible owner-occupants and 

owners of residential structures occupied primarily by income eligible households, with financial 

assistance in the form of below market rate loans to address safety and well being issues. To ensure 

funds are applied to projects most in need of assistance, the City uses a priority ranking based on health 

and safety risks and severity of structural damage to decide which projects to fund. Housing Rehab 

clients may be located anywhere in the City of Evanston but are generally concentrated in the 

Community Development Block Grant (CDBG) Target Area. The scope of work for each project is 

determined on a case-by-case assessment of work needed to address life safety issues and code 

violations in order to preserve and prolong the useful life of the property. The maximum loan amount for 

a single-family home or 2-flat is $50,000, $20,000 for a condominium, and $20,000 per unit in 

multi-family properties. All assisted properties must be occupied by low and moderate income 

households, defined as having incomes ≤ 80% AMI. 
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Actions planned to reduce lead-based paint hazards 

The Evanston Health and Human Services Department serves as a delegate agency for the State of Illinois 

lead program. The primary goal of the lead program is to protect the public’s health and safety by 

identifying lead-bearing substances that may be the source of exposure to children, and to assure lead 

hazards are managed in place, mitigated, or abated through the administration and enforcement of the 

Lead Poisoning Prevention Act and the Lead Poisoning Prevention Code. Evanston HHS receives all test 

results of blood lead levels for children residing in Evanston. A Lead Risk Assessor contacts the parent or 

guardian for any child with a test result of 5 µg/dL or higher and schedules a time to conduct a lead risk 

assessment. If lead hazards are discovered in the home of a child with an EBL, elevated blood lead level, 

the property owner is required to mitigate the lead using a lead abatement contractor. 

In addition to responding to cases of childhood lead poisoning the Evanston HHS also provides 

preventative lead risk assessments for Evanston residents upon request as long as there is a child 6 

months to 6 years old or a pregnant woman is living at the property. ​
​
The Evanston Health & Human Services Department has partnered with the Cook County Department of 

Public Health to provide lead hazard removal at no cost to the resident or owner. This opportunity is 

made possible by a four year grant from the U.S. Department of Housing and Urban Development, but 

there are eligibility requirements and a waiting period to receive services. 

Actions planned to reduce the number of poverty-level families 

Multiple City departments manage programs designed to reduce the number of poverty-level families. 

The Health & Human Services Department manages the General Assistance and Emergency Assistance 

programs that support low income households not eligible for other subsidies either through ongoing 

support or a single award for households at risk of homelessness. Evanston’s Workforce Development 

Division manages several programs aimed at target populations, including disconnected youth and 

unemployed or underemployed job seekers, that provide job training, internships and connections to 

employers in high growth or need industries to secure career track positions that pay a living wage. 

Federal funds are not used to support these programs, but may be applied over the span of this 

consolidated plan.​
​
Evanston uses a portion of HOME funds to support the Tenant Based Rental Assistance (TBRA) Program 

which provides rental assistance to families with children under 18 years of age and a household income 

that qualifies as very low or low. Heads of households typically include single mothers, but the program 

has also supported households who have members with a documented disability or other special needs. 

The goal of the program is to provide housing support to stabilize Evanston families, providing an 
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opportunity for the head of household to obtain career advancement credentials that can lead to 

increased job skills, employment security, and economic stability. 

Actions planned to develop institutional structure  

In 2024, the City began work on a new Comprehensive Plan and Zoning Code that will position Evanston 

to become more affordable, resilient, and where income groups are less clustered geographically. ​
The new comprehensive plan and zoning code will support implementation of those goals. The 

comprehensive plan was approved in 2026 and the zoning code will be drafted subsequently. The plan 

and code aim to: streamline entitlement and permit processes; encourage production of additional and 

varied market-driven attainable housing; support our business districts, City services, public transit, and 

schools; and require market rate development to contribute more affordable units through our IHO. 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

The City will continue to use  local funds to support public services - many of which serve public housing 

residents as well as low and moderate income individuals and families. Funded services include case 

management, education enrichment programs, benefits enrollment for households including seniors, 

and services for households experiencing homelessness or at risk of homelessness. The City will continue 

to employ an Ombudsman committed to coordinating services for residents of Evanston’s Specialized 

Mental Health Rehabilitation Facilities and Skilled Nursing Facilities; these homes all accept Medicaid and 

are equipped to serve low and moderate income residents. The Ombudsman also coordinates services 

for residents of Evanston’s 34 congregate settings for those with physical or mental disabilities. 

Discussion:  

The largest obstacle to meeting the needs of vulnerable and low moderate income residents is lack of 

funding. Using federal and local funds, Evanston will continue to foster and maintain affordable housing, 

reduce lead based paint hazards, work to reduce the number of property-level individuals and families, 

and enhance coordination between public and private housing and social service agencies. 
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of 

the next program year and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during 

the year to address the priority needs and specific objectives identified in the grantee's 

strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned 

use has not been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 0 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

 

  
2. The estimated percentage of CDBG funds that will be used for activities that benefit 

persons of low and moderate income.Overall Benefit - A consecutive period of one, 

two or three years may be used to determine that a minimum overall benefit of 70% 

of CDBG funds is used to benefit persons of low and moderate income. Specify the 

years covered that include this Annual Action Plan. 70.00% 
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HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1.​ A description of other forms of investment being used beyond those identified in Section 92.205 is 
as follows:  

Additional forms of investment in the construction of new affordable rental housing where HOME 

funds are invested usually includes Low Income Housing Tax Credits and City of Evanston Affordable 

Housing Funds. A 33 unit affordable housing project is in the works for 2026. This project will use 

Low Income Housing Tax Credits, and City of Evanston Affordable Housing Funds. 

 
2.​ A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254, is as follows:  

The City does not plan to use HOME funds for homebuyer activities in 2026; HOME resources will be 

focused on rental housing needs, primarily of households whose incomes do not exceed 60% of the 

area median income. 

 
3.​ A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

As noted above, the City of Evanston does not plan to use HOME funds for owner occupied 

homeownership.  

 
4.​ Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

The City does not plan to allow for the use of HOME funds to refinance existing debt secured by 

multifamily housing that is rehabilitated with HOME funds. 

 
5.​ If applicable to a planned HOME TBRA activity, a description of the preference for persons with 

special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(l)(2)(vii)). 

This is not applicable. 

 
6.​ If applicable to a planned HOME TBRA activity, a description of how the preference for a specific 

category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will 
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services 
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received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(l)(2)(vii)). 

This is not applicable. 

 
7.​ If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR 

92.253(d)(3) and CFR 91.220(l)(2)(vii)). Note: Preferences cannot be administered in a manner that 
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a). 

This is not applicable.  

 
 
 

 
 

Emergency Solutions Grant (ESG)  
Reference 91.220(l)(4)  

 
1.​ Include written standards for providing ESG assistance (may include as attachment)  

ESG Policies and Procedures are attached. 

2.​ If the Continuum of Care has established a centralized or coordinated assessment system 
that meets HUD requirements, describe that centralized or coordinated assessment system.  

The City of Evanston is part of the Suburban Cook County Continuum of Care. The Alliance to End 

Homelessness in Suburban Cook County, lead agency for the Cook County CoC, has a common intake 

form and data entry standards for HMIS. The Alliance includes members of the Continuum of Care in 

a process to refine and improve its coordinated intake system. The process coordinates intake from 

multiple access points, including phone/internet, walk-ins at agencies, shelters and street outreach 

and uses a pre-screen to assign individual cases to:  

●​ Diversion/Prevention with case management only 

●​ Prevention funding and case management 

●​ Referral to parallel systems such as Veterans and DV programs 

●​ Progressive engagement strategies to ensure participants receive needed subsidies and services 

●​ Short-term intervention combining case management and shelter for households experiencing 

homelessness 

●​ Medium-term intervention combining case management with bridge housing (rapid re-housing), 

Safe Haven or transitional housing 

●​ Long-term intervention combining case management with permanent supportive housing or 

rapid re-housing or transitional housing as available. 
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All cases qualified as needing short-, medium, or long-term interventions would use the 

VI-SPDAT and be ranked for housing based on vulnerability. 

3.​ Identify the process for making sub-awards and describe how the ESG allocation available to 
private nonprofit organizations (including community and faith-based organizations).  

City staff develops recommendations for ESG allocations that are reviewed by the Social Services 

Committee (SSC). Staff then takes recommendations to Evanston's City Council for review and 

approval. All recommendations are discussed at public meetings, whose agendas are published in 

advance, as required by the Open Meetings Act. 

4.​ If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with 
homeless or formerly homeless individuals in considering policies and funding decisions 
regarding facilities and services funded under ESG.  

The City of Evanston is part of the Alliance to End Homelessness in Suburban Cook County and the 

Suburban Cook County Continuum of Care. The Alliance has homeless or formerly homeless persons 

on its Board of Directors and in its working groups. Connections for the Homeless, an ESG 

subrecipient and member of the Alliance, also has people with lived experience on its board of 

directors and as part of its advocacy program, Joining Forces. 

5.​ Describe performance standards for evaluating ESG.  

Performance standards are as follows: 

●​ Engagement rate: the percent of persons exiting shelter where the destination is known 

●​ Percent of persons exiting shelter who use 30 shelter-nights or fewer 

●​ Percent of persons exited to permanent housing 
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City of Evanston 
Emergency Solutions Grant Program (ESG) 

Policies and Procedures Manual 
 

 
I.​ Overview 
 
Evanston receives ESG funds based on the needs of its residents and its goal is to provide 
housing and services in Evanston to the greatest extent possible in compliance with 
requirements established by the U. S. Department of Housing and Urban Development (HUD). 
At present, all shelters and essential services funded with ESG are located in Evanston. 
Prevention funds are limited to eligible households living in Evanston. In order to be eligible for 
Re-housing funding, an individual or household’s last permanent address must be in Evanston or 
they are residing in a homeless shelter in Evanston.  Due to the shortage of affordable housing 
in Evanston, particularly larger units, a household eligible for Re-housing may choose rental 
housing located outside of Evanston’s boundaries if no appropriate rental housing is identified 
in Evanston. All households selected for Rapid Re-Housing subsidies are selected following the 
policies and procedures of the Coordinated Entry process established and carried out by the 
Alliance to End Homelessness in Suburban Cook County (“The Alliance”), Evanston’s Continuum 
of Care. Evanston works with two primary service providers: Connections for the Homeless 
(Connections) and the YWCA Evanston-North Shore (YWCA). Clients must continue to meet with 
their case manager and fulfill requirements of their case plan for the period in which rental 
assistance is provided.  
 
Below is a brief listing of eligible expenses by category. Additionally, Evanston continues to work 
with the Alliance and incorporates policies and procedures established in partnership with the 
Alliance. Included is the Coordinated Entry Protocol for Suburban Cook County.  
 
Homeless Management Information System (HMIS) 
Funds may be used for staff salaries and benefits for HMIS management, HMIS licenses and 
computer security assessments. 
 
Emergency Shelter Operational Costs 
Funds may be used for shelter maintenance, operation, rent, repairs, security, fuel, equipment, 
insurance, utilities, food, furnishings and costs of staff. 
 
Street Outreach  
Funds may be used for services relating to employment, health, drug abuse, and education and 
may include (but are not limited to): 

1.​ Assistance in obtaining permanent housing 
2.​ Medical and psychological counseling and supervision  
3.​ Employment counseling, job placement and job training 
4.​ Nutritional counseling 
5.​ Substance abuse treatment and counseling 
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6.​ Assistance in obtaining other Federal, State and local benefits such as mental health 
benefits; employment counseling; medical assistance; Veteran's benefits; SSI/SSDI, TANF, 
General Assistance, LINK/SNAP; etc. 

7.​ Other services such as child care and transportation 
8.​ Salaries of program staff to provide the above services 

 
Rapid Re-housing 
Funds may be used for Direct Tenant Based Rental and Utilities Assistance, Housing Relocation 
and Stabilization Services, and case management. 
 
Homeless Prevention 
Funds may be used for Direct Tenant Based Rental and Utilities Assistance, Housing Relocation 
and Stabilization Services, and case management. 
 
II.​ Eligibility Criteria for Prevention and Re-housing Funds 
 
The City of Evanston’s ESG program policies and procedures are based on its HPRP policies and 
procedures, modified to include the HUD definition of Chronically Homeless as outlined in 24 
CFR 91 and Part 576. Evanston Households will be reviewed and approved for the program by 
the Coordinated Entry process managed by the Alliance to End Homelessness in Suburban Cook 
County. 
 
To receive Rapid Re-Housing assistance: 

A.​ Household must be homeless as defined under categories 1 or 4 of the homeless 
definition, §91.5 

B.​ Head(s) of household whose last permanent residence prior to becoming homeless 
was an Evanston address at which they resided for six or more months (exception 
may be made to this requirement for households fleeing domestic violence), or who 
have a child (children) enrolled in Dist. 65 or Dist. 202, or other Evanston based child 
care, or who are currently employed in Evanston 

C.​ The household must have undergone at least an initial consultation and eligibility 
assessment with a case manager or other authorized representative who is 
responsible for determining eligibility and the type and level of assistance needed 

D.​ Based on assessment at intake, household has likelihood of maintaining housing and 
becoming self-sustaining following the receipt of assistance estimated at 12 months, 
but could be for a shorter (3 – 6 month) period 

E.​ Head(s) of household must agree to follow the case management plan developed 
working with the case manager and meet with the designated case manager at least 
once per month while receiving assistance. Recipients meeting the definitions and 
requirements of the Violence Against Women Act of 1994 (42 U.S.C. 13701 et seq.) 
or the Family Violence Prevention and Services Act (42 U.S.C. 10401 et seq.) are 
exempt from this requirement. 
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To receive Prevention assistance: 
A.​ Household must be at risk of becoming homeless under category 2 of the homeless 

definition.  
B.​ Households must have an income below 30% of the Area Median Income (AMI) at 

initial assessment. 
C.​ Head(s) of household must be an Evanston resident of six months or more, or who 

have a child (children) enrolled in Dist. 65 or Dist. 202, or other Evanston based child 
care, or who are currently employed in Evanston.  

D.​ The household must have undergone at least an initial consultation and eligibility 
assessment with a case manager or other authorized representative who is 
responsible for determining eligibility and the type and level of assistance needed. 

E.​ Based on assessment at intake, household is likely to maintain housing and become 
self-sustaining following the receipt of short- or medium-term assistance. 

F.​ Household income must be reassessed at 3-month intervals and remain under 30% 
of AMI to continue to receive Prevention assistance. 

G.​ Head(s) of household must agree to follow the case management plan developed 
working with the case manager and must agree to meet with the designated case 
manager at least once per month while receiving assistance. Recipients meeting the 
definitions and requirements of the Violence Against Women Act of 1994 (42 U.S.C. 
13701 et seq.) or the Family Violence Prevention and Services Act (42 U.S.C. 10401 et 
seq.) are exempt from this requirement. 
 

III.​ Emergency Transfers Under the Violence Against Women Act 
In accordance with the Violence Against Women Act (VAWA), ESG funded programs providing 
permanent housing (rapid re-housing) or transitional housing will allow households who 
experience domestic violence, dating violence, sexual assault, or stalking to request an 
emergency transfer from their current unit to another unit. The providing agency will follow the 
Continuum of Care protocol including a model emergency transfer plan provided by HUD; all 
receiving agencies are required to implement that plan as needed.  
 
Any agency receiving ESG funds must demonstrate that an emergency transfer plan is in place 
and that the availability of said plan has been communicated with individuals and families in 
ESG funded housing interventions. If a participant is currently in ESG supported housing and 
experiences DV or sexual assault, the participant is eligible for an emergency transfer to another 
housing unit as soon as one becomes available or can be located. The participant can request an 
emergency transfer in writing or verbally to the housing program case manager or 
administrator. The housing program will provide reasonable accommodations to this policy for 
individuals with disabilities. The housing provider will also ensure that the request of an 
emergency transfer is kept confidential. The housing program will act as quickly as possible to 
move a household that is a victim of domestic violence, dating violence, sexual assault or 
stalking to another unit, subject to availability and safety of a unit. Survivors are encouraged to 
contact the 24-hour DV hotline and are connected with a local Victim Service Provider to assist 
with additional safety planning and appropriate resources. 
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IV.​ Standards for Targeting and Providing Essential Services Related to Street Outreach 
Street outreach takes place in locations in Evanston where homeless are known to be, such as 
soup kitchens, churches, hospitals, police departments, libraries and other locations. Case 
managers engage with eligible people to educate them about housing and supportive services 
options available. Referrals to services can also come from the Homeless Hotline for the 
northern suburbs of Cook County. Callers are screened to assess needs and directed to available 
services in the area. This includes scheduling callers for intake into local housing programs. 
 
Referral 
Clients are given referrals to mainstream services based on needs; common referral and case 
management services provided below. 
 
Available Essential Services 
Case Management services: 

1.​ Obtaining ID 
2.​ Applying for benefits, GA, SSI, SSDI, veterans benefits, SNAP, Section 8 housing 

vouchers, VASH vouchers 
3.​ Locating housing  
4.​ Applying for housing assistance  
5.​ Applying for Medicaid 
6.​ Creating a service plan with goals and implementation steps and timeframes 

Health Care services: 
1.​ Physical 
2.​ Vaccinations 
3.​ Psycho-social assessment 
4.​ Psychiatric evaluation and prescription of medication 
5.​ Monitoring medication 
6.​ Health education 
7.​ Establishing a primary health care provider and physician. 
8.​ Creating a coordinated care plan. 

Employment services: 
1.​ One-on-one counseling 
2.​ Job clubs 
3.​ Assistance with resumes 
4.​ Job readiness training programs 
5.​ Job referrals 

Education services: 
1.​ TABE (Test of Adult Basic Education) testing 
2.​ Career counseling 
3.​ Remedial education/GED 
4.​ Assistance in applying for training programs or education programs 
5.​ Tutoring 
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6.​ Tuition assistance 

Discharge 
Providers use a harm reduction and trauma-informed model for services. The philosophy of 
harm reduction promotes and supports the right of people who use substances and engage in 
other risky behaviors to be treated with dignity and respect, including their right to exercise 
self-determination related to use and their right to expect and receive collaboration in 
therapeutic relationships. Trauma-Informed Systems are those in which all components of a 
given service system have been reconsidered and evaluated in light of a basic understanding of 
the role that violence plays in the lives of people seeking mental health and addictions services. 
 
V.​ Emergency Shelter: Admission, Diversion, Referral, and Discharge Policies 
The Alliance to End Homelessness in Suburban Cook County is the lead agency for the Cook 
County Continuum of care and sets policy for emergency shelter admission, diversion, referral, 
and discharge; local providers follow the policies and procedures outlined by the Alliance.   
 
Shelter Admission, Diversion, Referral and Discharge Policies: 
Admission 
 Open to any homeless individual over the age of 17. 

●​ Must be able to function in a congregate setting 
●​ Cannot be disruptive 

 
Individuals seeking admittance go through an intake process that requires an interview with 
case managers.  Case managers review the application and approved clients may move in the 
following day, or as scheduled based on availability. 
 
Diversion & Referral 
Clients who are turned away from the shelter are referred to the nearest shelter and provided 
with transit/bus fare to get there.  
 
Discharge 
Clients may be discharged for three reasons. 

1.​ They have stayed the maximum number of nights. 
2.​ They have completed their case plan, found housing, and moved out. 
3.​ They can be discharged for cause, which includes: 

a.​ Violent behavior that is a danger to others or to themselves; 
b.​ Persistent no shows for their shelter bed without an acceptable explanation; 
c.​ Persistent violation of the curfew causing a disturbance in the shelter. 

 
Admission, Diversion, Referral and Discharge Policies for shelters supporting families fleeing 
domestic violence: 
Admission 
Admissions are done over the 24-hour crisis hotline.  

●​ Client must be a victim of domestic violence  
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Diversion & Referral 
Clients who are turned away from the shelter because it is full are referred to the Illinois Help 
Line (877-863-6338). Clients that call local hotlines and are suicidal are referred to the nearest 
hospital for assessment before intake can proceed.   
 
Discharge 
Clients can be discharged for the following reasons. 

1.​ Violence 
2.​ Safety violations 
3.​ Drug or alcohol use 
4.​ Repeated failure to follow the rules 

 
In all cases, clients are assisted in finding an alternative shelter and given bus, train or cab fare 
to travel.  
 
VI.​ Coordination 
The City of Evanston continues to work with the Alliance, local agencies that serve the homeless 
and people at risk of homelessness, and other advocacy organizations to develop and maintain 
policies and procedures to coordinate provision of emergency shelter, street outreach, 
homeless prevention and rapid re-housing assistance, mainstream and other services. 
Connections for the Homeless, the primary recipient of City of Evanston ESG funds, participates 
very closely with the Alliance on many levels. Connections is a member of the Alliance and 
participates in its Coordinated Entry Committee responsible for setting policies regarding use of 
federal funds. Additionally, provider staff participate in the HMIS Committee meeting and 
Prevention Committee which each meet monthly. The City’s Grants and Compliance Specialists 
is also a member of the Coordinated Entry Committee. Participation across the Board and 
committees help to ensure clear communication of goals and priorities and decrease 
redundancies as they relate to ESG funding.  
 
Coordination among ESG recipients is facilitated through the use of HMIS and the By-Names list 
which is managed by the Alliance and used to determine rapid rehousing recipients based on 
the VI-SPDAT and client location preference. This is an important component to a more 
coordinated process for intake and will help determine prioritization for services. In compliance 
with HUD requirements, all funded programs participate in the coordinated entry process 
known as Entry Point. Entry Point is the Coordinated Entry System for Suburban Cook County 
Continuum of Care (CoC). The intake process has been standardized and a by-name vulnerability 
list for the region, which is maintained by the Alliance as the Entry Point Lead Agency, has been 
employed to prioritize the most vulnerable for the most intensive housing interventions. This 
process is used to match individuals to Permanent Supportive Housing and Rapid Re-Housing 
supports.​
 
 
 
 

​ ​ 6 

 



VII.​ Prioritization 
The City recognizes that the demand is greater than available resources to provide essential 
services, emergency shelter, prevention and re-housing that meet all needs. The City and 
Alliance also recognize that individuals and households must be prioritized to ensure that these 
limited resources available are allocated in the most efficient and appropriate manner.  As 
stated above, Evanston and the Alliance continue to refine policies and procedures to assess, 
prioritize and reassess the needs of all individuals and households participating in ESG-funded 
services, including essential services for those in emergency shelter, rapid re-housing and 
homelessness prevention activities.   
 
Assessment tools and protocols conform to the requirements established by HUD, the Alliance, 
ESG Subrecipients and City of Evanston. These tools and protocols create consistency in 
assessments and provide the basis for appropriate agency referrals. All ESG subrecipients use 
this system to help identify immediate needs of participants: emergency shelter, homelessness 
prevention resources, diversion and stabilization services, or referral to specialized services to 
determine the individual or family need for emergency shelter or other ESG-funded assistance. 
Individuals and families in need can undergo the pre-screen over the phone or in person.  
 
Street outreach and emergency shelter are intended to be low-barrier, and the prioritization 
work focuses on getting people the right housing intervention as needed. Approximately half of 
seasonal shelter guests served in suburban Cook County stay 7 shelter nights or fewer, so the 
Alliance focuses on persons who spend longer in shelter when assessing them for a potential 
housing intervention.  
 
The Alliance manages a central, by-name vulnerable list for the region, maintained within HMIS. 
Connections also uses HMIS; clients are prioritized by vulnerability factors, and subpopulations 
are ranked by factors including, but not limited to: length of time homeless, lack of access to 
family and/or community support, and number of previous homeless episodes. The City’s 
Health and Human Services Department is responsible for administering General Assistance 
funds. There is a large overlap of populations served by both General Assistance and ESG, and 
staff will be working to ensure funds are spent in the most efficient manner. 
 
Essential services for clients in emergency shelter: ESG funding may be used to provide essential 
services to individuals and families who are in an emergency shelter. This may include case 
management, child care, education services, employment assistance and job training, 
outpatient health services, legal services, life skills training, mental health services, substance 
abuse treatment services, transportation, and services for special populations.  
  
ESG subrecipients are responsible for assessing an individual or family’s initial need for shelter 
and must reassess that need on an ongoing basis to ensure that only those with the greatest 
need receive ESG-funded emergency shelter assistance. Shelters that serve families must serve 
all eligible members; individuals may not be separated from other members of their household. 
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Rapid Re-Housing:  Homeless households whose last permanent address was in Evanston, who 
resided there for a minimum of six months, and who demonstrate potential to retain 
permanent housing following a medium-term subsidy (approximately six months with the 
option to extend the subsidy up to, but not to exceed, 24 months in a 36 month period) are 
eligible for ESG Re-housing.  
 
Risk factors for Rapid Re-housing assistance include, but are not limited to: 
●​ Individuals/Households who lack a fixed, regular, and adequate nighttime residence, 

meaning: 
o​ Primary nighttime residence is a public or private place not meant for human 

habitation; or 
o​ Living in a publicly or privately operated shelter designated to provide temporary 

living arrangements (including congregate shelters, transitional housing, and hotels 
and motels paid for by charitable organizations or by federal , state, and local 
government programs); or 

o​ Exiting an institution where (s)he has resided for 90 days or less and resided in an 
emergency shelter or place not meant for human habitation immediately before 
entering that institution 

●​ Any individual or family who:  
o​ Is fleeing, or is attempting to flee, domestic violence;  
o​ Has no other residence; and 
o​ Lacks the resources or support networks to obtain other permanent housing 

 
Prevention:  Evanston households with incomes under 30% of area median that have potential 
of remaining stability housed following a medium-term subsidy will be targeted for Prevention.  
Risk factors for Prevention assistance include but are not limited to: 
●​ Individual or family at imminent risk of losing  their primary nighttime residence:  

o​ Residence will be lost within 21 days after the date of application for Prevention 
assistance;  

o​ No subsequent residence has been identified; and  
o​ The individual or family lacks the resources or support networks needed to obtain 

other permanent housing 
●​ Unaccompanied youth under 25 years of age, or families with children and youth who do 

not otherwise qualify as homeless under this definition, but who: 
o​ Are defined as homeless under the other listed federal statutes; 
o​ Have not had a lease, ownership interest, or occupancy agreement in permanent 

housing during the 60 days prior to the homeless assistance application; 
o​ Have experienced persistent instability as measured by two moves or more in the 

preceding 60 days; and 
o​ Can be expected to continue in such status for an extended period of time due to 

special needs or barriers 
●​ An individual or family who: 

o​ Has an annual income below 30% of median household income for the area based 
on HUD Part 5 definition; and  
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o​ Does not have sufficient resources or support networks immediately available to 
prevent them from moving to an emergency shelter or another place defined in 
Category 1 of the “homeless” definition; and  

o​ Meets one of the following conditions:  
•​ Has moved two or more times because of economic reasons during the 60 days 

immediately preceding the application for assistance; OR  
•​ Is living in the home of another because of economic hardship; OR  
•​ Has been notified that their right to occupy their current housing or living 

situation will be terminated within 21 days of the date of application for 
assistance; OR  

•​ Lives in a hotel or motel and the cost is not paid for by charitable organizations or 
by Federal, State, or local government programs for low-income individuals; OR  

•​ Lives in an SRO or efficiency apartment unit in which more than 2 persons reside  
or in a larger housing unit in which more than one and a half persons per room 
reside; OR  

•​ Is exiting a publicly funded institution or system of care; OR  
•​ Otherwise lives in housing that has characteristics associated with instability and 

an increased risk of homelessness, as identified in the recipient’s approved 
Consolidated Plan 

●​ A child or youth who does not qualify as homeless under the homeless definition, but 
qualifies as homeless under another Federal statute 

●​ An unaccompanied youth who does not qualify as homeless under the homeless definition, 
but qualifies as homeless under section 725(2) of the McKinney-Vento Homeless Assistance 
Act, and the parent(s) or guardian(s) or that child or youth if living with him or her. 

 
VIII.​ Minimum Standards for Permanent Housing 
ESG subsidized housing must meet the minimum habitability standards under 24 CFR 
§576.403(c). This restriction applies to all activities under the Homelessness Prevention and 
Rapid Re-Housing components, including rental assistance and housing relocation and 
stabilizations services. In addition: 

●​ If an eligible household needs homeless prevention assistance to remain in its existing 
unit, the assistance can only be provided if that unit meets the minimum standard. 

●​ If an eligible household needs homeless prevention or rapid re-housing assistance to 
move to a new unit, the assistance can only be provided if the new unit meets the 
minimum standards. The unit the household is leaving does not need to be inspected. 

●​ All units must be inspected prior to entering into a lease agreement and prior to 
occupancy. 

●​ The housing must also comply with any other standards established by the City that 
exceed or add to these minimum standards. 

 
The same standards apply regardless of the amount of ESG funds involved. For example, the 
unit must be inspected and confirmed that it meets the ESG minimum habitability standards, 
even if the only ESG assistance provided is for a security deposit or moving assistance. The 
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Subrecipient is required to document compliance with ESG habitability standards in the 
program participant’s file. 
 
Homelessness Prevention 
When ESG Rental Assistance and/or Housing Relocation and Stabilization Services are provided 
to help participants remain in or move into permanent housing, the ESG minimum habitability 
standards apply to either the current unit (if the program participant is staying in place) or to a 
new unit (if the program participant is moving). Even if only a minimal amount of Housing 
Relocation and Stabilization Services assistance – such as utility arrears/payments (Financial 
Assistance) or housing stability case management (Services) – is provided under the 
Homelessness Prevention component, the habitability standards apply to the unit and must be 
documented in the program participant’s file.  
 
If the program participants need Homeless Prevention assistance to stay in the current housing, 
the housing must be inspected and found to meet the minimum habitability standards before 
the subrecipient incurs ESG costs for any of the following: 

●​ Providing any service to the program participant;  
●​ Entering into a rental assistance agreement with the owner; or 
●​ Making any payment on behalf of the program participant (e.g., rental or utility arrears, 

rental or utility payments, etc.) 
 
Rapid Re-Housing 
When ESG Rental Assistance and/or Housing Relocation and Stabilization Services are provided 
under the Rapid Re-housing component to help a program participant more into a new 
permanent housing unit, the habitability standard apply to the unit into which they are moving 
and must be documented in the program participant’s file. If Rapid Re-housing services are 
being provided before a unit has been identified, no habitability inspection is required until 
there is a unit to be inspected. If assistance with arrears for a prior unit is needed as part of the 
rapid re-housing assistance, no habitability inspection is required for the old unit on which the 
arrears are owed, so long as the program participant will be rapidly re-housed in a different 
unit. 
 
If the program participant needs Homeless Prevention or Rapid Re-housing assistance to obtain 
housing, the unit into which the program participant is moving must be inspected before the 
program participant signs the lease and before the subrecipient provides any ESG rental 
assistance or housing relocation and stabilization services specific to the unit into which the 
program participant will be moving. One exception to this is the rental application fee. If a 
program participant applies for several units, only the unit into which they ultimately decide to 
move must be inspected. 
 
IX.​ Inspections 
Inspections of any unit supported with leasing or rental assistance funds are required to ensure 
that the unit is compliant with 24 CFR part 5, subpart G in accordance with implementation of 
National Standards for the Physical Inspection of Real Estate (NSPIRE) and meets ESG program 
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requirements for habitability, lead based paint, and rent reasonableness, before any assistance 
can be provided on behalf of a program participant. When the unit is located in Evanston, 
Subrecipient must request and coordinate inspections with the City’s Property Standards 
Department.  
 
During a nationally declared disaster or locally declared disaster as defined by local health 
officials (such as COVID-19), City inspectors will have the ability and authority to perform virtual 
inspections in order to facilitate housing families and individuals in units that meet housing 
suitability requirements, provided that physical inspections occur within three months after it is 
declared by local health officials that special measures to mitigate damage caused by the 
disaster are no longer required.  
 
X.​ Rent and Utilities Subsidy 
Each household’s case will be reviewed by a case manager to assess its capacity to pay a portion 
of rent and utilities. A household’s contribution to rent and/or utilities generally should not 
exceed 50% of the gross household income using the HUD Part 5 definition. Subsidies may be 
deep or shallow based on the unique circumstances of each recipient; the amount of subsidy 
will be reassessed each month. ESG funds may be used for rent and utilities arrearages on a one 
time basis, security and utility deposits, first and last month’s rent and rent and utility subsidies 
as allowed. The City does not consider any funds for security deposits that are refunded as 
Program Income and does not expect the Subrecipient to return any such funds.  
 
XI.​ Length of Assistance 
Evanston’s ESG program can provide subsidies for up to 24 months including, but not to exceed 
6 months of rent arrears. Typically, subsidies to individual households do not exceed 3 months. 
Case managers meet with clients monthly and practice progressive engagement, wherein 
households are engaged in case management services and given a basic level of financial 
support. Monthly monitoring and periodic budget assessments determine if and when the basic 
level of assistance should be changed or increased. The percentage of subsidy paid is meant to 
decrease throughout the year as households move toward stability and are able to assume 
responsibility for paying full rent at the end of 12 months. Extending the potential timeframe for 
households beyond twelve months, with clients required to maintain compliance with their case 
plan in order to qualify for direct assistance, can help clients overcome the following challenges: 
 

1.​ Households have not been able to maintain their housing independently following six 
months of assistance 

2.​ Households remain rent burdened and are not able to achieve financial stability in 
Evanston’s high rent market 

3.​ Landlords are unwilling to write leases for clients based on their history of housing and 
financial instability. 

 
All households will be re-evaluated at the end of the twelve month period if a subsidy is still 
required to maintain housing and extension of funding may be approved by the Program Review 
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Committee based on need and the availability of funding. No client will receive more than 24 
months of assistance in a three-year period.  
 
XII.​ Type, Amount, and Duration of Housing Stabilization and/or Relocation Services 
Housing relocation and/or relocation services provided to the participant will include basic case 
management. Housing search, placement, legal services, mediation, and credit repair may be a 
component to case management or referred out to other service providers.  
 
XIII.​ Client Application Process 
A household may enter the ESG program through several avenues, including: 

1.​ Referral from City or other sources including those outlined by the Alliance’s 
Coordinated Entry Protocol 

2.​ By contacting subrecipient(s) directly 
 

After an initial intake screening has been conducted to determine program fit, a potential client 
will be referred to a case manager who will conduct a full intake application (including initial 
budget review). Once all information is gathered from the applicant the case manager will 
present the eligible case to the appropriate Review Committee. The Review Committee meets 
as needed to review and approve applicants for assistance through ESG. Once an applicant is 
approved for assistance, case managers will develop a case management plan for each client 
household. This plan may include referrals to other agencies for needed services (e.g., legal, 
financial literacy, etc.).  
 
XIV.​ Eligibility Documentation and Recordkeeping 
Subrecipients must establish written intake procedures that include a requirement for written 
documentation verifying eligibility for program services in accordance with the following 
preferred order of documentation: 
 
Third-party Verification – source documents provided by an outside source. 
Third party documentation is the preferable form of verification and includes but is not 
exclusive to a written statement or document from employer, landlord, public benefit worker, or 
agency service provider. Written verification sent directly to program staff or via the applicant is 
preferred. 
 
Intake/Case Manager Worker Observation – documented by ESG staff. 
Staff documentation may include oral statements made by a social worker, case manager, or 
other appropriate official at an institution, shelter, or other facility and documented by the 
program intake worker/case manager. When the Intake Worker is unable to obtain a written or 
oral statement from a shelter, institution or facility staff, the Intake Worker must document, in 
writing, their efforts to obtain eligibility documentation and must place their documentation in 
the client’s file. 
 
Applicant Self-certification – applicant signed document certifying eligibility. 
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Self-certification requires a written and signed document by the individual or head of household 
seeking assistance attesting to the eligibility facts for which they are certifying. A third party 
may be designated by an applicant to sign documents on their behalf when they are unable to 
do so. If needed, subrecipient must provide access to language interpretation services and 
assistive devices necessary for applicants to understand the documents they are certifying. 
 
Self-certification documentation is only used when documented staff efforts verify that 
third-party or worker observation documentation is not available. However, lack of third-party 
documentation must not prevent an individual or household from being immediately admitted 
to emergency shelter, receiving street outreach services or immediately accessing domestic 
violence/victim service shelter and assistance. 
 
Documentation of all client/applicant information must be available in client/applicant files or if 
kept electronically, available upon request. Documentation of all efforts to obtain higher 
preference of verification (3rd party and Intake Worker Observation) when lower forms of 
preference are used, must be in writing and kept in the client/applicant file. 
 
XV.​ Subrecipient Funding Agreements 
A written agreement must be entered into between the City and each entity receiving ESG 
funds. The written agreement forms the basis for the contractual obligation between the parties 
to fund and implement eligible activities. The agreement will denote the responsibilities 
attributed to each party, outline the scope of services to be performed, and methods of 
accountability.  Subrecipient desk monitoring will take place at least quarterly and will include 
review of voucher information submitted for the duration of the grant. Site visits will be 
conducted periodically based on a risk analysis. Execution of the agreement binds the 
subrecipient for a specified period of time and may be revised only upon written authorization 
from the City. 
 
XVI.​ Fiscal Policies & Procedures 
Subrecipients of ESG funds must ensure that they are in compliance with all applicable fiscal 
and administrative requirements issued by the City of Evanston and the federal government. 
When a subrecipient’s financial policies and procedures are less restrictive, as part of the 
agreement, the agency agrees to adhere to the following:  
 

●​ 2 CFR Part 200 Uniform Administrative Requirements, cost principles, and audit 
requirements for Federal Awards 

●​ 24 CFR Part 576 – Emergency Solutions Grants Program 
 
A. Board of Director Responsibilities 
Upon execution of the agreement between the City and the subrecipient, the subrecipient shall: 

1.​ Immediately report all changes in its articles of incorporation, bylaws, or tax-exempt 
status to the City. 

2.​ Ensure no member of the Board of Directors is a paid employee, agent, or subcontractor. 
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3.​ Continue to include representation on the Board of Directors, the broadest possible 
cross-section of the community, including those with expertise and interest in the 
provided services, representatives from community organizations interested in the 
services, and, ideally, past users of the service or similar services. 

4.​ Keep minutes of all regular and special meetings of the Board of Directors, have a 
regular meeting at least once a year, and upon request. 

 
B. Administrative Oversight 
Subrecipient Administrative/Program Staff responsibilities include: 

●​ Ensure that all expenditures involving the use of federal funds are eligible under the 
federal and local requirements of the grant 

●​ Approval of purchase orders and contracts to be reimbursed through HUD grant funds 
are coded properly 

●​ Ensure compliance with all HUD regulations and City Grant Agreement 
●​ Implementation of an internal control system 

 
Subrecipient Financial Officer Responsibilities include: 
The finance officer, accountant, or responsible agency representative is responsible for 
maintaining a computer accounting/bookkeeping system. The agency representative’s 
responsibilities include, but are not limited to: 
 

●​ Control of accounting documents for processing by the subrecipient 
●​ Preparation of financial reports based on accounting records 
●​ Preparation of all records/reports submitted to the City as required prior to release of 

funds and subject to review by the agency’s Director 
●​ Execution and oversight of all financial procedures designed to avoid or eliminate waste, 

fraud, or abuse of grant funds. 
 
Internal Controls 
Agencies receiving ESG funding shall have: 

●​ Written Policies and Procedures that define staff qualifications and duties, lines of 
authority, separation of functions, and access to assets and sensitive documents. 

●​ Written Accounting Procedures, including procedures for approving and recording 
transactions and regular reconciliation of records to check for completeness and 
accuracy. 

 
A good internal control system should include several basic features, regardless of the 
organization’s size. These include: 

●​ An organization plan that safeguards resources by segregating duties;  
●​ A system of authorization and recording procedures that provides effective accounting 

control over assets, liabilities, revenues, and expenses; 
●​ An established system of procedures followed by each organizational component in 

performing its duties and functions; 
●​ Personnel capable of performing their responsibilities; and 
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●​ An effective system of internal reviews. 
 
The internal control requirements provide for the separation of duties and the secure storage of 
accounting records in limited access areas. In maintaining these accounting records a 
subrecipient should also ensure that: 

●​ Journal Entries are properly approved and explained/supported 
●​ Posting and trial balances are performed on a regular basis; and, 
●​ Fidelity bond coverage is obtained for responsible officials of the organization. 

 
IX. Recordkeeping 
To ensure eligibility of costs, subrecipient files shall include copies of: 

●​ Funding approval by City Council  
●​ Agreement with the City 
●​ Procurement and Bid information 
●​ Contracts with vendors 
●​ Up to date budget (including copies of budget change requests) 
●​ Expenditure and payment information including supporting documentation 
●​ Characteristics and location of clients served 
●​ Program status and quarterly progress reports 
●​ Audits and financial information 
●​ Monitoring reports 
●​ Other relevant correspondence 

 

Record Retention Policy 
All ESG files must be maintained for a minimum of five years after the City’s grant year closes 
out with HUD (which may be several years after an individual subrecipient’s grant closeout). The 
City of Evanston will regularly alert subrecipients when a grant year has been closed out, but 
they should expect to retain records at least ten (10) years from execution of their subrecipient 
agreement. 
 
Access to Records 
HUD, City of Evanston staff, the Inspector General of The United States or any of their duly 
authorized representatives have the right to access subrecipient agency program records. All 
ESG grantees are required to provide citizens with reasonable access to records regarding the 
current funded programs and past, consistent with applicable State and local laws regarding 
privacy and confidentiality. 
 
Information may be provided using aggregate statistics. All clients may be lumped into 
categories, but no personally identifiable information (PII) may be released. For example, a 
report may state: 150 clients served this quarter, 60 White, 60 Black/African-American, 15 
Native American, 15 Asian. Of those clients, 25 were female head of household, 100 were very 
low income, and 50 were moderate income. 
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Accounting Records 
Financial record keeping is one of the primary areas subject to reviews and one which, if 
inadequate, can lead to findings and the possible recapture of funds. Accounting systems shall 
provide reliable, complete, and up to date information about sources and uses of funds. 
 
These are the financial information and records that must be maintained by the agency: 

●​ A computer accounting system that records the source of income and categorizes 
expenses for grant activity 

●​ Written accounting procedures, chart of accounts, written internal controls, 
administrative controls, accounting journals and ledgers; 

●​ Payment requests and source documentation (bills, receipts, copies or canceled checks, 
etc.); 

●​ Comparison of actual checks written with budgeted amounts for each grant;  
●​ Written procedures for determining what is reasonable and allowable under OMB 

circulars for costs and activities; 
●​ Procurement files (bids, contracts, etc.) and real property inventory; 
●​ Bank account and payroll records; and 
●​ Financial statements, correspondence and audit files. 

 
Records pertaining to ESG activities shall be kept separately. A separate fund should be kept for 
all grant income and expenses. 
 
Maintenance of Records 
Subrecipients are required to have accounting records that adequately identify the source and 
application of ESG funds provided to them. To meet this requirement, a subrecipient’s 
accounting system should include the following elements: 

●​ Chart of Accounts – This is a list of names and the numbering system for the individual 
accounts that contains the basic information about particular classification of financial 
transactions for the organization. Any ESG award must have a unique number identifying 
it as a source of income. Line Item Expenditures and Line Item Funding Items must be 
associated with income and expense items identified in the Agency’s Chart of Accounts 
as provided in the application for funding. 

●​ Cash Receipts Journal – This journal documents (in chronological order) when funds 
were received, in what amounts, and from what sources. Each entry in the journal states 
the name of the individual accounts to be debited and credited, the dollar amount of 
each debit and credit, the date of the transaction, and any other necessary explanation 
of the transaction. 

●​ Cash Disbursement Journal – This journal documents the expenditures of the 
organization in chronological order. 

●​ Payroll Journal – This journal documents the organization’s expenses on salaries and 
benefits, and distinguishes different categories for regulatory purposes. 

●​ General Ledger – After a transaction is entered into a journal, that information also 
should be transferred to the proper accounts in the general ledger. The process of 
transferring transaction information from a journal to a ledger is known as “posting”. 
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The entries in the journal and ledger should be cross-indexed to permit the tracing of 
any recorded transaction. 

●​ Payroll Records – The largest component of direct cost associated with most awards 
received by nonprofit organizations is labor. Personnel activity reports or equivalent 
documentation must meet certain standards. Reports must reflect a determination of 
the actual activity of each employee, the number of hours spent working on the 
program and the number of hours spent working with Evanston residents. Time and 
activity tracking is required of all employees whose salaries are paid in full or in part 
with ESG funds; funds may only be used to reimburse eligible activities which benefit 
primarily low and moderate income persons. 

 
Source Documentation 
All accounting records must be supported by source documentation. This is necessary to show 
that the costs charged against ESG funds were incurred during the effective period of the 
subrecipient’s agreement with the City, were actually paid out, were expended on allowable 
items, and had been approved by the responsible officials in the subrecipient organization. The 
source documentation must explain the basis of the costs incurred, as well as show the actual 
dates and amount of expenditures. Source documents should be included with all voucher 
requests. 
 
Source documents, such as invoices or time cards, should provide all details of each transaction 
or activity. Additionally source documents must be readily accessible during monitoring visits. A 
variety of source documents and records are needed to properly account for grant transactions. 
These documents include, but are not limited to the following: 
●​ Invoices – originals should be marked paid and dated 
●​ Timesheets – signed by the employee and immediate supervisor 

●​ Service Contracts – all grant funded service contracts must be a written agreement between 
the subrecipient and the firm/individual. 

 
XVII.​ Agency Compensation 
Agencies providing ESG eligible services may request reimbursement once funds are spent. 
Funds may be requested as frequently as once a month, but in no case less than once a quarter.  
A draw down request form must be submitted along with a match report and source documents 
for all expenses, including time and activity tracking for staff costs. No funds will be disbursed 
until all required reports and substantiating documentation are submitted.  
 
XVIII.​ Reporting/Data Collection 
Performance Standards:  The following are preliminary performance standards established by 
the Suburban Cook County Continuum of Care to measure the goals of reducing and eliminating 
homelessness. 

●​ Engagement rate: the percent of persons exiting shelter where the destination is known  
●​ Percent of persons exiting shelter who used 30 shelter-nights or fewer  
●​ Percent exited to permanent housing, for each component type (shelter, HP, RRH)  
●​ Follow up on housing status at 6 month following the end of assistance 
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Reporting requirements for ESG have not been finalized. Once requirements are established, 
the City of Evanston will work with Subrecipients to establish compliance.   
 
Case Management Requirements 
Case managers: 

●​ Conduct an initial intake 
●​ Complete full application with client 
●​ Collect and store verification documents 
●​ Maintain confidentiality as described in the subrecipient agreement for a period of four 

(4) years following the termination of said agreement. 
●​ Participate in the Review Committee, as appropriate  
●​ Assess client needs and coordinate/facilitate the case management service plan 
●​ Follow up with each client to gauge compliance with case management service plan 
●​ Keep case notes for each household served 
●​ Input client level data into HMIS. It is recommended that information be input into HMIS 

immediately following client contact or service provision. 
●​ Meet with the client(s)at least once a month 
●​ Conduct a home visit at least once during the period of time in which a household is 

receiving direct assistance 
●​ Work with households that choose to re-engage in case management if the household is 

still in need of assistance.  
 

All participants should, in addition to the initial case management budget session, receive 
budgeting help as part of case management or be referred to an approved budget counseling 
program, such as Money Management International (workshop or telephone consult) or the 
YWCA Evanston/North Shore (workshop).  
 
Although assistance may be approved for up to six months, case managers may recommend 
early termination of assistance if it is determined that a household requires less assistance. 
Assistance must be terminated for any Prevention client whose income equals or exceeds 30% 
of AMI at their three month evaluation. Either lack of compliance with their case management 
plan or if information provided in the initial application was false constitutes grounds for 
immediate termination of assistance.  
 
XIX.​ Property and Property Owner Requirements 
Before Evanston-based properties can be approved for subsidy, case managers must verify that 
the property owner is registered under the City’s Rental Registration program and in compliance 
with City of Evanston Ordinance 141-O-18. Additionally:  

●​ The property must be located within the City boundaries of Evanston.  
●​ The property must have a current rental housing letter of compliance or must pass an 

inspection of habitability standards as performed by a City of Evanston inspector.  
●​ Dwelling units must conform to current zoning and rental housing regulations.  
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Annual registration of all rental units is required; the owner should ensure registration is current 
prior to inspection. The owner is additionally responsible for maintaining the premises in 
substantial compliance with applicable codes of the City and shall promptly make any and all 
repairs necessary to fulfill this obligation.  
 
Ineligible properties include: vacation rental properties, properties located outside City of 
Evanston boundaries, and shared housing units. 
 
XX.​ Lead-Based Paint Requirements 
Federal lead-based paint requirements apply any time federal funds are used for housing 
assistance and the living space or unity was built prior to 1978, except housing for the elderly or 
persons with disabilities (unless any child who is less than 6 years of age resides or is expected 
to reside in such housing, then the requirements do apply) or any 0-bedroom dwelling. The 
Lead-Based Paint Poisoning Prevention Act (42 U.S.C. 4821-4846), the Residential Lead-Based 
Paint Hazard Reduction Act of 1992 (42 U.S.C. 4851-4856), and implementing regulations in 24 
CFR part 35, subparts A, B, H, J, K, M and R apply to all shelters assisted with ESG funding and all 
housing occupied by program participants.  
 
The following subparts of HUD’s implementing regulations at 24 CFR part 35 include: 
Subpart A – Lead disclosure rule 
Subpart B – General requirements 
Subpart H – Project-based assistance 
Subpart J – Rehabilitation 
Subpart K – Acquisition, leasing, support services, or operation 
Subpart M – Tenant-based rental assistance 
Subpart R – Methods and standards for hazard evaluation and reduction 
 
Subrecipient must provide the lead hazard information pamphlet to any resident who will be 
residing in a unit built before 1978. The tenant must receive the pamphlet before moving into 
the unit. If subrecipient can document that the tenant received the pamphlet previously, 
subrecipient is not required to provide it again.  
 
For units older than 1978 which will house one or more children under the age of 6, landlord 
and tenant must complete a Lead-Based Paint Disclosure form (see OHCS website for sample 
form). The form describes any known current or previous lead-based paint hazards, and 
documents tenant’s receipt of records and the lead hazard information pamphlet. Additionally, 
a visual lead-based paint assessment must be completed by a person trained in this inspection 
process. The inspection may be completed in conjunction with the habitability inspection if the 
inspector is qualified. At Intake, it should be noted on the Application Form if there will be any 
child in the household younger than 6 years. This information should be provided to the 
habitability inspector prior to their examination of the proposed rental unit. 
 
If a notification is received from a public health department or other medical health care 
provider that a child of less than 6 years of age living in a unit funded by ESG rental assistance, 
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has an elevated blood lead level, an environmental investigation of the dwelling unity and 
common areas servicing the dwelling unit in which the child lived, regardless of whether the 
child is still living in the dwelling. For more information, see 24 CFR 35.730 and 35.1225. 
 
Essential service activities, such as counseling, case management, street outreach, referrals to 
employment, etc., are exempt and excluded from the lead-based paint inspection requirements.   
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2026 Action Plan Public Comment 
 

Housing & Community Development Meeting 
(HCDC) 11-18-25 
 
T. Paden -  

Good evening. While reading the action plan, it's a just a different year. 2025 looks the same. 
Affordable housing, we don't have much of it. Talking about creating livable communities. 
Surveys show that the community members want improvements on parks. These are the recent 
in the last five years what we spent on parks and wreck. Ecology center $3.9 million. Twig skate 
park $1.7 million. Twigs Park Remodel $950,000. Cartwright Park 1.35 million. James Park 1.9 
million. Fitz Simmons Park 9 900,000 Independent Park $1.7 million Phil Brick Park $1.17 
million Beck Park $3.6 $6 million James Park Pickle Ball Court $650,000 Arrington Lagoon 
Repairs 1.387 million Chandler Newberger renovation $750,000 Gray Park Dog Park $400,000 
Lamar Park $1.29 29 million purchase and remodel of the Prito Center, $4.9 million family focus, 
$3 million the shoreline repairs, $28.7 million, which includes Lee Street Beach, Lincoln Street, 
Greenwood Beach, Dog Beach, Sheridan Road, and Clark Street Beach. 

Now, I guess you can use the HOME funds and buy some tents and they can live in the parks 
because that totals 58,246,000 we spent on parks. And if you add Robert Crown and the dog 
pound, that's another $60 million 400 for a grand total of $118 million. $646,000 on parks and 
recs and a dog town. So what is that telling people about what you care about homelessness? 
And this committee should  put higher standards to and hold our city responsible for not 
spending this kind of money on parks and recs and spend money on housing. What you say you 
need to help affordable housing for homeless. This is a disgrace and so is the plan every year. 
It's just repetitive and no solutions. Need more money for affordable housing and less on parks 
and recs.​
​
Response:​
Following community engagement, the 2025-2029 Consolidated Plan and 2026 Action Plan 
increased funding for the affordable housing goal and reduced funding for the Livable 
community goal. No park project is currently being considered with CDBG funding.  
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News List
Public Comment on 2026 Action Plan
Post Date: 11/14/2025 3:50 PM

The City is seeking public comment on the Draft 2026 Action Plan from today, Friday, November 14, through

Tuesday, December 16.

The draft plan identifies and prioritizes housing and community development needs and strategies, with a primary

focus on supporting low- and moderate-income residents. The plan will be submitted to the U.S. Department of

Housing and Urban Development (HUD) as part of the funding process for the Community Development Block

Grant (CDBG) and HOME Investment Partnership (HOME) programs.

The goals of the plan are to provide decent housing and a suitable living environment for low- and moderate-

income residents. The Draft 2026 Action Plan outlines how the City will use grant funds from HUD in 2026. 

Review the plan and share your thoughts:
Read the Draft Plan: Available online at cityofevanston.org/conplan and in-person at the City Clerk’s Office,

located on the 2nd floor of the Morton City Hall, 909 Davis St.

Attend a Meeting: Join the Housing & Community Development Committee (HCDC) on Tuesday, November 18,

at 6 p.m., and Tuesday, December 16, at 6 p.m. Both meetings will take place at 909 Davis St.

Email Your Comments: Send them to housing@cityofevanston.org.

Mail Your Feedback: Attn: Jessica Wingader, 909 Davis Street, Evanston, IL 60201 (must be received by

December 15).

For more information or questions, call/text 847-448-4311, or simply dial 3-1-1 while in Evanston.

11/20/25, 4:35 PM Public Comment on 2026 Action Plan | News List | City of Evanston

https://www.cityofevanston.org/Home/Components/News/News/6738/17 1/2

https://www.cityofevanston.org/about-evanston/advanced-component/list-detail-pages/news-list
https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.cityofevanston.org%2Fhome%2Fshowpublisheddocument%2F102345/1/0100019a84544b92-d49759fa-7bcd-4372-ac0b-6b6abd728631-000000/dt1VTQyu-Zo5TxOfLNajZAmR1JNDHc5r4Tk9jYt_VKE=431
https://links-1.govdelivery.com/CL0/http:%2F%2Fcityofevanston.org%2Fconplan/1/0100019a84544b92-d49759fa-7bcd-4372-ac0b-6b6abd728631-000000/cKXsevSmpZSYGetcObdsE8AfhvJ63hQJqBLFw4NZjyQ=431
mailto:housing@cityofevanston.org
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APARTMENT FOR
RENT?

The search begins
here! Many

apartment and home
hunters check the
Classifieds before
looking for a new

place to live.
Advertise your rental
units with us to get a

jump on the
competition! Call
866-399-0537 or visit

placeanad.
tribunesuburbs.com

Village of Skokie
Notice to Bidders

The Village of Skokie is now
accepting Statements of Quali-
fications for Gross Point Rd.
Resurfacing Phase I Engineer-
ing Services and Howard Street
Resurfacing Phase I Engineering
Services
Notice is hereby given that the
Village of Skokie will receive
Statements of Qualifications
for the two projects referenced
herein at 5127 Oakton Street,
Skokie, Illinois 60077 Attention:
Michael Aleksic, Assistant Fi-
nance Director until 3:00 p.m.
local time on Thursday, Decem-
ber 18, 2025.
Any submissions that are un-
sealed, unsigned, faxed, emailed
or received after the due date
and time will be disqualified.
The Village of Skokie reserves
the right to reject any and all
submissions or parts thereof,
to waive any irregularities or
informalities in the solicitation
process and to award the con-
tract in a manner best serving
the interests of the Village.
Michael Aleksic
Assistant Finance Director
Village of Skokie
11/27/2025 7900572

Bid Notice

LEGALS

All real estate advertised in
this newspaper is subject to
the Federal Fair Housing Act,
which makes it illegal to ad-
vertise any preference, limita-
tion, or discrimination based
on race, color, religion, sex,
handicap, familial status, or
national origin, in the sale,
rental, or financing of housing.

In addition the Illinois
Human Rights Act prohibits
discrimination based on age,
ancestry, marital status, sexual
orientation or unfavorable
military discharge.

This paper will not knowingly
accept any advertising for real
estate which is in violation of
the law. All persons are hereby
informed that all dwellings
advertised are available on an
equal opportunity basis.

If you believe you have
been discriminated against in
connection with the sale, rental
or financing of housing, Call:

West City and Suburbs:
HOPE Fair Housing Center

630-690-6500
South City and Suburbs:

South Suburban Housing Center
708-957-4674

North City and Suburbs:
Interfaith Housing Center
of the Northern Suburbs

847-501-5760

EQUAL
HOUSING

OPPORTUNITIES

NEWADPLACEMENT
Call 866-399-0537
or visit placeanad.
tribunesuburbs.com

SKOKIE PARK DISTRICT
NOTICE OF AVAILABILITY OF

ANNUAL AUDIT
Notice is hereby given that
the annual certified audit of
the Skokie Park District, Cook
County, Illinois, for the fiscal year
beginning May 1, 2024, and end-
ing April 30, 2025, is available
for public inspection. The audit
was conducted by Miller Coo-
per & Co., Ltd. Inspection may
be made at the administrative
office of the Park District, 9300
Weber Park Place, Skokie, Illinois
60077, from 8:30 a.m. until 5:00
p.m. Monday through Friday or
on our website at skokieparks.
org.
William G Schmidt
Treasurer
11/27/2025 7899950

Northbrook School District 28
will be conducting an early
childhood screening on Thurs-
day, December 4, 2025 for resi-
dents three to five years of age.
Children ages 3 to 5 will par-
ticipate in a play-based screen-
ing in the areas of cognition,
language, fine and gross motor
skills, social-emotional function-
ing, and adaptive skills. Screen-
ings are by appointment only.
To schedule a screening, please
contact Helene Josephson, Ad-
ministrative Assistant for Early
Childhood at 847-504-3809. If
your child is younger than 3 and
you have concerns about his/
her development, please con-
tact Jenna Eberhardt, Assistant
Director of Student Services at
847-504-3848.
November 13, 20, & 27, 2025
7895215

Legal Notices

The Board of Education of
Evanston Township High School
District 202 will accept sealed
bids for the 2026 New East Roof
Replacement to be opened and
read publicly at Evanston Town-
ship High School room S-133
located at 1600 Dodge Avenue
Evanston, Illinois 60201.
QUALIFICATION: Each bidder
must satisfactorily complete the
qualification process described
in the General Requirements
section of the project manual,
by providing the required qualifi-
cation documents. The required
qualification documents must
be delivered along with the bid-
der’s sealed bid at the same
place and time required for the
bid. Contents of each bidder’s
qualification documents will be
available for public review. The
qualification documents will be
reviewed by the Owner and Ar-
chitect to determine the lowest
responsible bidder. The Board of
Education reserves the right to
reject any and all bids or parts
thereof, or waive any irregulari-
ties or informalities in bidding.
The Contract is subject to the
Illinois Prevailing Wage Act (820
ILCS 130/1 et seq.).
MANDATORY ATTENDANCE
PRE-BID MEETING Tuesday
December 9th, 2025 at 10:00
am at Door #2. Attendance shall
be taken at the site to ensure
that all contractors have visited
the site. Non-attendance will
be grounds for rejection of bid.
Subcontractors are encouraged,
but not required to attend.
BID DUE DATE: Thursday Janu-
ary 8th, 2026 at 10:00 am. Bids
will be open at Evanston Town-
ship High School room S-133
and information will be sent out
at a later date. It is the contrac-
tor’s responsibility to make sure
that their sealed bids arrive in
the Operations Office located
at the Evanston Township High
School Building room S-133. Do
not leave bids at the Security
Desk located at Door #2. Do not
send them by mail.
LATE BIDS WILL NOT BE AC-
CEPTED. A 10% bid bond will be
required. Contractors shall com-
ply with the Prevailing Wage Act
(Illinois revised statutes Chapter
48, section 395-1-12) The owner
reserves the right to waive any
or all bids, or to accept that bid
which, in his judgment, is in the
best interest of the Board of Ed-
ucation. Minorities are encour-
aged to bid. It is the responsibil-
ity of each bidder to make sure
that your sealed bid is received
in the Operations Office.
For further information, contact
John Crawford, Director of Op-
erations and Sustainability at
crawfordj@eths202.org
Kendra Williams
Chief Financial Officer
11/27/25 7899714

Bid Notice

Advertisers
Speed up the sale of
your car! Advertise
in our Classified
section today! Visit
placeanad.tribune
suburbs.com or call
us at 866-399-0537.

NOTICE OF WINNETKA
PLAN COMMISSION PUBLIC

HEARING

Notice is hereby given that a
public hearing will be held by
the Winnetka Plan Commission
on WEDNESDAY, DECEMBER
17, 2025, AT 7:00 PM in the
Classroom of the Winnetka
Police Department at 410
Green Bay Road, Winnetka, Illi-
nois for the purpose of consider-
ing the following:

CASE NO. 25-29-SD
829 FOXDALE AVENUE AND
833 FOXDALE AVENUE -
LOT CONSOLIDATION

Applications submitted by
Deanna and Stephen Nied (col-
lectively, the “Applicant”), as the
owners of the properties locat-
ed at 829 Foxdale Avenue and
833 Foxdale Avenue (collective-
ly, the “Subject Property”), to al-
low consolidation of the Sub-
ject Property into one lot. The
Applicant has filed applications
seeking the following approvals
as part of a Final Plat approval to
consolidate the two existing lots
into one Lot of Record:

1. Variations to permit the ex-
isting residence at 833 Foxdale
Avenue to:
a. observe less than the mini-
mum required side yard setback
from the northerly property line,
which is due to an increase
in the minimum required side
yard setback as a result of the
proposed increase in total lot
area and increase in average
lot width;
b. not provide the required
building line articulation along
the north side building walls;

2. A finding of “No Material In-
creased Adverse Impact” for the
existing detached garage at 829
Foxdale Avenue, which does not
provide the minimum required
rear yard setback from the east-
erly property line; and

3. Any other zoning and subdi-
vision relief necessary for ap-
proval of the Final Plat.

The Subject Property (Parcel
Index Numbers 05-17-401-009-
0000 and 05-17-401-008-0000)
is generally located on the
eastside of Foxdale Avenue,
between Eldorado Street and
Tower Road and is zoned R-5
Single-Family Residential. Each
of the existing lots that make up
the Subject Property contain an
existing single-family residence
and detached garage. The Ap-
plicant plans to remove the ex-
isting residence at 829 Foxdale
Avenue and construct an addi-
tion to the existing residence
at 833 Foxdale Avenue, on the
consolidated lot.

PUBLIC COMMENT &
APPLICATION INFORMATION

At said public hearing and
at any continuance thereof,
all persons interested are in-
vited to attend and be heard.
The agenda and materials for
the meeting will be posted on
the Village’s website -
www.villageofwinnetka.org/
agendas no later than Friday,
December 12, 2025. Persons
seeking additional information
concerning this application are
directed to email inquiries to
planning@winnetka.org or by
calling 847-716-3525.

If you wish to provide testimo-
ny or comments prior to the
meeting, you may provide them
one of two ways:
1) By sending an email to
planning@winnetka.org; or
2) By sending a letter to Com-
munity Development, Village of
Winnetka, 510 Green Bay Rd,
Winnetka, IL 60093.

The Village of Winnetka, in com-
pliance with the Americans with
Disabilities Act, requests that
persons with disabilities who re-
quire certain accommodations
to allow them to observe and/
or participate in this meeting or
have questions about the acces-
sibility of the meeting facilities,
contact the Village ADA Coor-
dinator at 510 Green Bay Road,
Winnetka, Illinois 60093 [Tele-
phone: (847) 716-3543; T.T.Y.:
(847) 501-6041].
November 27, 2025 - 7900193

Public Hearings

Notice of Lincolnwood Public
Hearing

Notice is hereby given that on
Wednesday, December 17, 2025,
at 6:00 pm, the Plan Commis-
sion / Zoning Board of Appeals
(PC/ZBA) will conduct a Public
Hearing on the following mat-
ters in the Council Chambers
Room of Village Hall, 6900 North
Lincoln Avenue, Lincolnwood,
Illinois:

Case # VAR-17-25
3325 W Arthur Ave - Approval of
a 5ft Fence in the Corner Side
Yard

Consideration of a request by
Gina and Shai Berdugo, prop-
erty owners, for approval of a
variation from Section 3.13.11.h
of the Zoning Ordinance to al-
low the installation of a fence
in the corner side yard greater
than 4ft.

The Plan Commission/Zon-
ing Board of Appeals may also
consider any additional zoning
relief that may be determined
necessary during the review of
this case in accordance with
Chapter 15 of the Zoning Code.

Case # SFNC-18-25
3325 W Arthur Ave - Approval of
Natural Screening in the Public
Right of Way

Consideration of a request by
Gina and Shai Berdugo, property
owners, for approval of a spe-
cial fence pursuant to Section
15.3.13 of the Village of Lincol-
nwood Zoning Code to permit
existing newly planted arborvi-
tae screening located within the
public right-of-way.

The Plan Commission/Zon-
ing Board of Appeals may also
consider any additional zoning
relief that may be determined
necessary during the review of
this case in accordance with
Chapter 15 of the Zoning Code.

Dated: November 20, 2025
11/27/2025 7900563

PLAN COMMISSION NOTICE
PLEASE TAKE NOTICE – THE
MORTON GROVE PLAN COM-
MISSION will hold a public hear-
ing on Tuesday, December 16,
2025, at 7:00 p.m. in the Board
of Trustees Chambers, Richard
T. Flickinger Municipal Center,
6101 Capulina Avenue, Morton
Grove, Illinois, to consider the
following case:

CASE 25-06
Requesting approval of a Pre-
liminary Plat of Subdivision with
associated waivers in accor-
dance with Chapter 12-8 of the
Morton Grove Municipal Code,
and a Special Use Permit for re-
development of the properties
commonly known as 8125-45
River Drive and 8120-40 Lehigh
Avenue, Morton Grove, Illinois
(PIN 10-20-303-001-000; 10-20-
303-002-000), all within M-O/R
Office/Research Manufacturing
District per Section 12-4-4:E,
with select waivers regarding
setbacks, landscaping, signage,
and parking located in a street
side yard per Sections 12-2-6
and 12-4-4 and Chapters 10-10
and 12-11. The applicant is Mid-
west RE Acquisitions, LLC.

CASE 25-13
Requesting approval of an
amendment to a Special Use
Permit (Ord. 04-21) to allow for
the installation of a roof-mount-
ed community solar project at
the property commonly known
as 8625 Waukegan Road in Mor-
ton Grove, Illinois. The applicant
is SLDIL Portfolio, LLC on behalf
of Public Storage Inc.

CASE 25-14
Requesting approval of a Spe-
cial Use Permit for an off-street
parking variation in excess of
35 percent per Section 12-7-3
of the Morton Grove Municipal
Code for the property common-
ly known as 9428 Waukegan Rd.
(10-18-100-027-0000), all within
a C-1 General Commercial Dis-
trict. The applicant is Nick Hos-
seini.
11/27/2025 7898260

PLEASE TAKE NOTICE – THE
MORTON GROVE ZONING
BOARD OF APPEALS will hold a
public hearing on Tuesday, De-
cember 16, 2025, at 7:00 p.m. in
the Board of Trustees Chambers,
Richard T. Flickinger Municipal
Center, 6101 Capulina Avenue,
Morton Grove, Illinois to con-
sider the following case:

CASE ZBA 25-26
Requesting variation from Sec-
tion 12-2-6 to allow an attached
patio in a required side yard. The
property is located in a R-2 Sin-
gle Family District and is com-
monly known as 9106 Belleforte
Ave. (10-16-301-029-0000). The
applicant is Dan Ruzicka.
11/27/2025 7899099

Public Hearings

To Place
An Ad
Call:

866-399-0537

NOTICE OF PUBLIC HEARING
Notice is hereby given that on
Wednesday, December 17, 2025
at 7:00 P.M., the Zoning Board
of Appeals of the Village of
Wilmette will conduct a public
hearing in the Council Cham-
bers of Village Hall, 1200 Wil-
mette Avenue, Wilmette, Illinois
when matters listed below will
be considered:

2024-Z-33 1034 Elmwood Av-
enue

A revised request by Ryan and
Anna O’Donnell for a special use
for unusual recreation equip-
ment to permit the retention of
netting around a sport court, a
382.75 square foot (14.44%) rear
yard structure coverage varia-
tion, and a setback variation to
permit the retention of a sport
court on the property identified
as Property Index Number 05-
27-312-014-0000.

2025-Z-54 528 Lawler Avenue

A request by Cashmala Fazal for
a variation to permit a parking
space in a required front yard
and, a 200.0 square foot front
yard impervious surface cover-
age variation to permit the re-
tention of a parking pad on the
property identified as Property
Index Number 05-31-235-006-
0000.

2025-Z-65 1025 Linden Av-
enue

A request by Daniel Fajerstein
and Victoria Gornicki-Sawma for
a special use to expand a town-
house and a 12.67’ rear yard
setback variation to permit the
construction of a second floor
dormer on the legal non-con-
forming structure on the prop-
erty identified as Property Index
Number 05-34-121-062-0000.

2025-Z-66 1515 Sheridan
Road Suite 1

A request by Plaza Del Lago
Owner LLC for a special use for
an office.

on the property identified as
Property Index Numbers 05-
27-201-028-0000, 05-27-201-
029-0000, 05-27-201-031-0000,
05-27-201-032-0000, 05-27-201-
033-0000, 05-27-201-034-0000,
05-27-201-035-0000, and 05-27-
201-036-0000.

Maria Urban, Chair
Karl Camillucci
Brad Falkof
Didier Glattard
Christine Norrick
Ryrie Pellaton
Marcy Sullivan
(Constituting the Zoning Board
of Appeals of the Village of Wil-
mette, Illinois)

If you are a person with a dis-
ability and need special accom-
modations to participate in and/
or attend a Village of Wilmette
public meeting, please notify the
Village Manager’s Office at (847)
853-7509 or TDD 7-1-1 as soon
as possible.

Published this 27th day of No-
vember 2025 in the Wilmette
Life.
11/27/2025 7900195

Public Hearings

NOTICE OF PUBLIC HEARING
You are hereby notified that a
public hearing will be conducted
by the Zoning Board of Appeals
of the City of Park Ridge con-
cerning property located at: 317
S. Home Avenue, Park Ridge,
IL 60068. PIN: 09-34-214-005-
0000.

CASE NUMBER: VA-25-27

DATE AND TIME OF HEARING:
Thursday, December 18, 2025,
at 7:00 pm

VENUE OF HEARING: City
Council Chambers, City Hall,
505 Butler Place, Park Ridge, IL
60068

APPLICANT/OWNER: Joshua
and Carly Bashioum

NATURE AND SCOPE OF THE
APPLICATION: The applicant
seeks relief from the strict
adherence to Section 7 and
Section 15 of the City of Park
Ridge Zoning Ordinance to per-
mit a two-story addition that
encroaches the reverse corner
side yard and an addition to a
nonconforming structure.

Public attendance and com-
ments are invited. All interested
parties will be provided an op-
portunity to speak at the public
hearing regarding this applica-
tion. Those unable or unwilling
to attend the public hearing may
provide written comment and/
or testimony by email to jscop-
elliti@parkridge.us or to:

Chairman, Zoning Board of Ap-
peals
c/o Community Preservation
and Development Department
Park Ridge, IL 60068-4182

Additional information regarding
this hearing and this application
may be obtained from the Com-
munity Preservation and De-
velopment Department, City of
Park Ridge. The department is
located on the 2nd floor of City
Hall at 505 Butler Place, Park
Ridge, IL 60068-4182. You may
also contact John Scopelliti, staff
liaison, at 847-318-5203.

This notice is sent to you by the
owner(s)/applicant(s), by order
of the chair of the Zoning Board
of Appeals.

Joshua and Carly Bashioum
317 S. Home Avenue
Park Ridge, IL 60068
11/27/2025 7900628

Public Notices

Cook County – Name Change
IN THE CIRCUIT COURT OF
COOK COUNTY, ILLINOIS,
COUNTY DEPARTMENT,

COUNTY DIVISION IN THE
MATTER OF THE PETITION

OF Frank Ruben Zapata FOR
CHANGE OF NAME TO Ruben

Frank Zapata
PETITION FOR CHANGE OF

NAME
CASE NO: 25M200517
HEARING DATE: Tuesday, De-
cember 9, 2025, Room # 202, at
10:00 a.m.
I, Frank Ruben Zapata, request
the entry of an order by this
Honorable Court in compliance
with the provisions of 735 ILCS
5/21 - 101 et. seq. for a change
of name and in support of this
petition and under penalties of
perjury as provided by Section
1-109 of the Code of Civil Pro-
cedure (735 ILCS 5/1-109) state:
A. FOR MYSELF:
1. My year of birth is: 1953
2. My place of birth was: Seattle,
KING,Washington, United States
3. My current residence address
is: 8229 Keystone Ave, Skokie,
IL 60076
4. I will have published notice
of my intention to apply to this
court for a change of name. A
copy of that notice will be filed
with the Clerk of Court.
5. I am not required to register
as a sex offender under the Sex
Offender Registration Act (730
ILCS 150/1 et. seq.).
6. I have not been convicted of
identity theft.
7. I have not been convicted of
aggravated identity theft.
8. I have not been convicted or
placed on probation for a felony
or misdemeanor in the State of
Illinois or any other state.
9. I request the Court change my
name to: Ruben Frank Zapata
D. SIGNATURE
Under penalties of perjury as
provided is Section I-109 of the
Code of Civil Procedure (735
ILCS 5/1-109) I certify that I have
read the Petition for Change of
Name filed by Frank Ruben Za-
pata and state all of the facts
contained therein are true.
/s/ Frank Ruben Zapata
Pub:
11/13, 11/20, & 11/27/25
7895172

Name Change

FOUND: US Currency in Evan-
ston - Contact the Evanston
Police Department Property
Bureau at 847-866-5029. Will
have to provide a dollar amount
and general location of loss. Ref.
case number 2025-00083016.
11/20, 11/27, 12/4, &
12/11/25 7896851

City seeks public comment
on the Draft 2026 Action Plan
through December 16, 2025
The City of Evanston seeks pub-
lic comment on the Draft 2026
Action Plan from Thursday, Nov
14, 2025 to Tuesday, December
16, 2025.

The draft plan identifies and
prioritizes housing and com-
munity development needs
and strategies, with a primary
focus on supporting low- and
moderate-income residents.
The plan will be submitted to
the U.S. Department of Housing
and Urban Development (HUD)
as part of the funding process
for the Community Develop-
ment Block Grant (CDBG) and
HOME Investment Partnership
(HOME) programs. The goals
of the plan are to provide de-
cent housing and a suitable liv-
ing environment for low- and
moderate-income residents. The
Draft 2026 Action Plan outlines
how the City will use grant funds
from HUD in 2026.

These documents are avail-
able online: cityofevanston.org/
conplan, or can be viewed in
person at the City Clerk’s Office
at 909 Davis Street, beginning
Thursday, Nov 14, 2025.

Community members may pro-
vide public comment in person
at the City’s Housing & Com-
munity Development Commit-
tee (HCDC) meeting Tuesday,
December 16, 2025 at 6:00 p.m.
All meetings are held at City Hall
(909 Davis St.). Comments may
also be submitted via email to
housing@cityofevanston.org, or
by mail to Jessica Wingader, City
of Evanston, 909 Davis Street,
Evanston, IL 60201, with a deliv-
ery date no later than Monday,
December 15, 2025.

For more information about the
Draft 2026 Action Plan and/or
the joining HCDC meeting email
housing@cityofevanston.org or
call/text 847-448-4311; in Evan-
ston, simply dial 3-1-1.

The City of Evanston is com-
mitted to making information
and public meetings accessible
to persons with disabilities or
limited English proficiency. For
mobility or communications
access assistance, contact Fa-
cilities Management at 847-866-
2916 (Voice) or 847-328-8052
(TDD).

La ciudad de Evanston está
obligada a hacer accesibles
todas las reuniones públicas a
las personas con impedimen-
tos o a quienes no hablan
inglés. Si usted necesita asis-
tencia para comunicarse o
movilizarse contacte la Oficina
de Administración del Centro
al 847-866-2916 (voz) o 847-
448-8052 (TDD).
11/27/2025 7899470
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City Issues Fraud
Alert Following
Recent Attempted
Scam Reports
Report active or

attempted scams to the

Evanston Police

Department at 847-

866-5000.

11/20/2025 1:52 PM

“Holiday
Parking: Free for
2025” Promotion
Community members

and visitors to

Evanston’s business

districts will enjoy up to

two hours of free

parking daily from

November 26 through

January 1.

11/18/2025 9:27 AM
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Public Comment on 2026 Action Plan
The City is seeking public comment on the Draft 2026 Action Plan from today, Friday, November 14, through

Tuesday, December 16.

11/14/2025 3:50 PM

Cook County:
2024 Second
Installment
Property Tax
Bills
Cook County officials

have confirmed that

the long-delayed

2024 Second

Installment property

tax bills will be

mailed on November

14, 2025, and will be

due December 15,

2025.
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11/10/2025 3:29 PM

SNAP Funding Changes & Local Resources
The City encourages community members affected by changes in SNAP funding to seek support from local

resources: cityofevanston.org/snapresources

11/05/2025 2:53 PM

Indoor
Farmers'
Market Returns
The City has

announced the

return of the

Indoor Farmers'

Market at the

newly renovated

Ecology Center,

open from 8 a.m. to

11/20/25, 4:26 PM News List | City of Evanston
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noon on select

Saturday through

April.

11/05/2025 12:58

PM

Pet Registration Forms Due By December 31
2026 Pet Registrations are due by December 31, 2025.

11/03/2025 1:03 PM
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Jessica Wingader <jwingader@cityofevanston.org>

Evanston seeks public comment on Draft 2026 Action Plan
1 message

Jessica Wingader <jwingader@cityofevanston.org> Fri, Nov 14, 2025 at 4:10 PM
Bcc: M

The City of Evanston seeks public comment on the Draft 2026 Action Plan from Friday, Nov 14, 2025 to
Tuesday, December 16, 2025.

The draft plans identify and prioritize housing, community, and economic development needs and
strategies, focusing primarily on the needs of low- and moderate-income residents. The plans will be
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submitted to the U.S. Department of Housing and Urban Development (HUD) as part of the funding process
for the Community Development Block Grant (CDBG) and HOME Investment Partnership (HOME)
programs. The goals of the plans are to provide decent housing, a suitable living environment, and
economic opportunities for low- and moderate-income residents. The Draft 2026 Action Plan outlines how
the City will use grant funds from HUD in 2026. 

How to Review and Share Your Thoughts:

Read the Draft Plans: Available online at cityofevanston.org/conplan and in-person at the City Clerk’s
Office, 909 Davis Street, Evanston, IL. 60201

Attend a Meeting: Join the Housing & Community Development Committee (HCDC) on Tuesday,
December 16, 2025, at 7:00 p.m. at 909 Davis Street, Evanston, IL. 60201

Email Your Comments: Send them to housing@cityofevanston.org

Mail Your Feedback: Jessica Wingader, 909 Davis Street, Evanston, IL 60201 (must be received by
December 15).

For questions or accessibility support, call/text 847-448-4311, or dial 3-1-1 in Evanston. 

La ciudad de Evanston está obligada a hacer accesibles todas las reuniones públicas a las personas con
impedimentos o a quienes no hablan inglés. Si usted necesita asistencia para comunicarse o movilizarse
contacte la Oficina de Administración del Centro al 847-866-2916 (voz) o 847-448-8052 (TDD).

Jessica Wingader
Sr. Grants & Compliance Specialist
Community Development Department/Housing & Grants Div.
City of Evanston 

909 Davis St. | Evanston, IL 60201 | (847) 859-7889
jwingader@cityofevanston.org | cityofevanston.org

The City of Evanston is committed to promoting a citywide culture of accessibility and inclusivity. To request an
accommodation for a program, service, or activity, please call 847-866-2919 to make an ADA service request or fill
out a request form online.
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Thursday, November 13, 2025  |  View in browser

Read below for end-of-year reminders, weekend community events,
winter tips, and more!

Top Stories

A couple of friendly end-of-year reminders...

Don't forget to pay your wheel tax: Residents with vehicles registered in
Evanston must pay their 2026 wheel tax. Although no late fees apply for
missing the deadline, prompt payment will help you avoid tickets. 
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Get help with energy bills through LIHEAP

The Low-Income Home Energy Assistance Program (LIHEAP) helps
eligible households in Evanston pay for heating and cooling costs.
Administered locally by CEDA, LIHEAP provides financial support for
energy bills and emergency utility assistance. For eligibility requirements
and to apply, visit cedaorg.net or call 800-571-2332.

Provide your input on the Draft 2026 Action Plan

Help shape our community's future by reviewing the City's 2026 Action
Plan. This plan outlines priorities for using Department of Housing and
Urban Development funding for housing, community, and economic
development to benefit low- and moderate-income households. Provide
your comments by:

Attending the Housing & Community Development Committee on
December 16, 7 p.m., at Morton City Hall, 909 Davis St.
Emailing housing@cityofevanston.org
Mailing them to Jessica Wingader, 909 Davis St., Evanston, IL 60201
(must be received by December 15)

Are you ready to SEE RED at the United Center?

The Chicago Bulls, in collaboration with the City of Evanston, invite
Evanston residents to purchase select game-day tickets at a discounted
rate. Proceeds will benefit the City’s Parks and Recreation Department.
Watch the Bulls take on the Wizards on Sat., Nov. 22, at 7 p.m. and enjoy
top-tier NBA action. Get your discounted tickets today!

Get Engaged

1st/8th Wards Putting Assets to Work (PAW) Presentation, Nov. 13

3rd Ward Office Hours, Nov. 19

Community Calendar

FAN Zoom Event - The Mind Electric: A Neurologist on the
Strangeness and Wonder of Our Brains, Nov. 13
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*Block groups which are not primarily
residential are not eligible for CDBG funds.
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